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Foreword

Flash back to a 1991 episode of the Murphy Brown TV series. Two members of the
s h o w6 s FYtpaogram manager Miles Silverberg (Grant Shaud) and FYI anchor Jim
Dial (Charles Kimbrough) are carpooling to work.

FYI Anchor Jim Dial and FYI Program Manager Miles Silverberg

Suddenly, Jim (front passenger seat) begins to reflect on his career working in the news
field, recalling anecdotes of things he experienced as a reporter but with some regret as
to their significance. Miles who is driving interrupts:

Miles: Take it easy, Jimbo. You have other stories.

Jim:Y e s . .Udirde see. Ah! Da Nang, 1967. | was backstage at The USO Show,
talking to that wonderful ventriloquist, Sh a r i Lewis, when just before g
find her little puppet, Lamb Chop.

Miles: Really? What happened?

Jim: She found it. The damnthingwas i n the trunk. Thatds the sto
boring story. | once shared a cab with George Gobel. Is that anything? Good God, 30 years
in the business and | candét think of one single

(Source: Murphy Brown i March 4, 1991 - Season 3, Episode 20 1 fDriving Miss Crazy0

As in this Murphy Brown episode, this book also takes you along for a ride, this time a
ride into my past as | recall memories (anecdotes) about things | experienced during a
40+ year career working in the field of development in nearly as many of the developing
countries of the so-called Third World.

Hopefully, | Othelreaderpféeling, asalmesaidyfo@ood God, 40+ year
working in development and |kerarnye detpifpoecdmddt t hi
reading this, you may ask: A Wi | | I enjoy ridin®rasginthh Kerry

famous beer commercial,y ou mi ght woBudferme?olfidees, riding aleng
withmeont hi s @Al oo ki nwthédewlpng gountriesn eyou mi ght ask:
this my cup of tea?0



When | started this project, my goal was not to reach an audience looking for a travel
guide to the Third World. Nor did | set out to suggest places that you, as a tourist, might
want to see or things you might enjoy doing in the Third World. That was not my goal.

Rather | sought to reach an audience that would find it interesting to read about things |
saw, did, or that happened to me, during the 40+ years | traveled to and carried out
short-term assignments in the developing countries (and, in a few instances, even some
anecdotes about my work-related travel within the United States and Canada). But for
the so-called developing countries, these are the countries that seek to become more
developed by increasing the capacity of their economies, institutions, organizations, and
human resources to sustainably raise the standard of living of the poor toward a middle-
class life style that is free from poverty.

At the same time, | felt it would be helpful as context to share, albeit briefly, a summary
of why | happened to be in a given country and what was the development-related work
| carried out during my visit(s) to that country. Thus, if you may have an interest in what
a person working in development, more specifically agricultural and rural development,
gets involved in while on a short-term assignment to a developing country, this chronicle
shines light here and there on various tasks | undertook while on hundreds of short-term
assignments over 40+ years of travel to and work almost as many developing countries.

Unfortunately, the projectbs scope does, not a
in the longer term, might have been the developmental impact of my work during those

assignme nt s . However, if you are interesyored in t|
may glean, in several anecdotes, il essons | earnedo thatoremerged

tried to figure out how to do T a task that had been assigned to me.

In short, this book is not a travel guide to the developing world, a manual on how to do
development, an assessment of the impact of investments in development, nor proof of

what | may have accomplished on my assignments. Rather, this book shares some of

my experiences along the way in trying to do development while working in a great

variety of developing countries. In this sense, whether you are a development academic

or practitioner, or perhaps aspiretogetintod e vel o p me nt that at least&dme, f i nd
if not many, of the anecdotes | share do shed light on some of the challenges that one

as a development practitioner might encounter during a career working in agricultural

and rural development and carrying out short-term assignments in the developing world.

If, however, the reader is interested in pursuing a career in development,thi s nar r ati ve
las chapter highlights some recommendations that one might consider as stepping

stones for pursuing a career on the practitioner side of development. Thus, whatever is

your taste in beer or tea, be you a development academic or practitioner, or you have a

passing interest in development, | h o p efind/thlusuoup of teadwas just the i B ufdro

youl!



Chapter 1 - Introduction

It was the summer of 1955 and, only nine years old, | was accompanying my parents,
Francis and Ethel Byrnes, and my four-year old brother Kevin on my first trip overseas,
where we lived two months in Paris, France and one month in Bonn, Germany i hardly
the developing world that is the setting for the anecdotes shared in this narrative. Also,

we took side trips to other European countries (Belgium, Italy, Switzerland, and even a
middle of the night train stop in Luxembourg for a passport check). On our way home,

we visited London, England and locationsi n | r el and, the countr
ancestors had come when they migrated to the United States.

Often, during the ensuing years, | would recall how happy | had been in the late summer
of 1955, on return from Europe, to spend time with friends, watch TV, and even go back
to school. At the time | had no expectations or aspirations to someday be able to again
travel overseas, indeed, nary a thought about when | might next travel or to where.

In September of 1960, five years after that summer in Europe, | was in the first month of

my sophomore year in high school. That same month of 1960, John Steinbeck, one of
Americads most f amo wis poadefCharleysembaeed@magounway t h
across America, a trip Steinbeck chronicled in Travels with Charley, a book that became

a best-seller documenting their meanderings falong scenic backroads and anonymous
superhighways, moving from small towns to growing cities to glorious wilderness
oases.0St ei nbeckds | our ne yl982 assTrayels With Chatheg, deverah
months before being awarded the Nobel Prize in Literature. The book reached #1 on the
New York Times Best Seller list (Non-Fiction) on October 21, 1962, where it stayed one
week, being replacedby Ra c h e | CSilentsSprimgdos October 28.

STEINBECK S -
T l ]()”.\ STEINBECK STEINBECK
ra Ve S Travels with Charley
7S I f America
with .

Charle

y

mi

f

d

r

(



Two years later, by October of 1962, | was in the second month of my senior year in

hi gh school and, exdctly,ulkeglredd Trdvelsawith Charleycasdn |
assignment in my English class, American Government class, or possibly on my own.
Five years later, in 1967, andi ns pi r ed b yTragets aith Cladey, Kdesican
journalist Charles Kuralt would launch On the Road with Charles Kuralt as a segment of
The CBS Evening News with Walter Cronkite.

Coincidentally, that same fall of 1962 raised the prospect and later the certainty that by

March 1963, the Byrnes would again, asitwere,ihi t t he r phaweyegnotthhi s t i r
Europe or even across America as did Steinbeck and later Kuralt. Rather this time our

family would take flight by plane across the U.S. and the Pacific Ocean to a new home

in Los Bafos, Philippines, an hour outside of Manila in the province of Laguna. There

my father began work with the Rockefeller Foundation as the first director of information

services, communication, and training for the recently established International Rice

Research Institute (IRRI).

If our trip to Europe eight years earlier had failed to enamor me with traveling overseas,
living for a short period in the Philippines, from late March 1963 to the early fall of 1963,
did plant a seed that would sprout into a lifelong interest in the field of agricultural and
rural development that later became the focus of my professional career, a field started
to learn about during those initial months (March to September) living in the Philippines.
In the evening, at the dinner table, dad would share stories about things he experienced
during the day at work. Often my mother and | drove by car from Los Bafios to Manila,
travelling along the way through small villages and between those villages seeing one
rice field after another, fields farmers were tilling, not by modern John Deere tractors,
but rather water buffalo-pulled plows, behind which farmers with their hands on their
plows and their bare feet in the paddy mud as they prepared their fields for planting.

When our car slowed as we drove through a small town or village, one saw alongside
the road a variety of street vendors and small, often open-air, shops selling all kinds of
merchandise. These merchants were not the modern A&P or Kroger | had known from
living in the more highly developed U.S. economy but rather a marketplace of small-
scale farmers and villagers with their roadside stalls living in a poverty-stricken country
struggling to transform its rice-based subsistence economy into a more diversified and
productive economy that could deliver a higher standard of living for its population.

On returning to the U.S. in the fall of 1963 to start my freshman year at Michigan State
University (MSU), that seed of interest in development began to sprout and would be
nurtured in various courses | took not only at MSU but also during two periods of study
in two developing countries, first at the Autonomous University of the State of Mexico in
Toluca during the summer of 1964, and at the Philippines at the College of Agriculture,
University of the Philippines, Los Bafos, during the first semester of 1964.



Little by little the seed that had been planted while living in the Philippines began during

my student years to steer me toward a career-long professional interest to work in the

field of agricultural and rural development. This interest continued to grow when, on
graduating from MSU withaB.A.( 66 7) in sociology and a M. A. |
worked for a year (fall 1968 to summer 1989) in Cali, Colombia, as a research assistant

on an agricultural marketing studyi n Col ombi ads Estudyg fanddddy | ey . Th
the U.S. Agency for International Development (USAID), was implemented by MS U 06 s

Department of Agricultural Economics in partnership with C o | o miCauaadvalley

Corporation (CVC). During this period, I lived with my parents who by early 1968 had

moved from the Philippines to Cali, Colombia, where the Rockefeller Foundation had

reassigned my father to become head of information services, communication, and

training at the newly established International Center for Tropical Agriculture (CIAT).

After nearly a year working on the agricultural marketing study, | returned to the U.S., to
begin a doctoral program at lowa State University, completing a Ph.D. in Sociology (with
a minor in Economics). Fortunately, prior to graduation, | landed my first post-doctorate
job with the just newly established International Fertilizer Development Center (IFDC) in
Muscle Shoals, Alabama. There | worked for nine-plus years during which | frequently
traveled to numerous countries of Africa, Asia, and Latin America and the Caribbean.
Over the next 40 years, from 1975 through retirement at the end of September 2014,
my work in the field of development under various employers took me to 38 developing
countries, actually more countries than that if one counts plane or overnight stops in
Belize, Egypt, Haiti, India, Niger, Japan, and Singapore.

While | toyed with titling this book it r av el s wald Steinbeekory @ On t he Road
wi th HKlKualt,0 | wantdoo duch of a comparison to be drawn to authors or

journalists as accomplished as Steinbeck or Kuralt, respectively. So | compromised in

coming up with the following: On Assignment with Kerry: Memorable Moments from 40+

Years of Travel to the Developing World. Each of the following country-specific essays

leads with a summary description of the tasks on which | was working during my short-

term assignments in a given country, followed by anecdotes about things | saw, did, or

that happened to me during my assignment(s) to that country.

The approach | 0 taken hereinis abitlikeWa |l t er Ceadier EBStTelgvision
series You Are There (1953-1957). At the end of each You Are There episode, Cronkite
summarized what happened on the day and event on which that episode focused i and
then reminded you the viewer: "What sort of day was it? A day like all days, filled with
those events that alter and illuminate our times... all things are as they were then, and
you were there." Similarly, for each country | traveled to, | take you on assignment with
me to share a glimpse of the development tasks | undertook as well as things | saw, did,
or that happened to me to while in this or that particular country.



Whether this approach will leave you also feelingthatiiy o u w e oo assidnmente
with me during my visits to the developing countries around the globe, | hope you will
enjoy this retrospective journey looking back on 40+ years of my travels to the Third
World, including several dozen countries across West Africa, East Africa, South Asia,
Southeast Asia, the Caribbean, Central America, South America, and, as a bonus,
various assignments carried out in North America (Canada, Mexico, and the United
States).

The narrative concludes wi t ingtre fofioliogsdctionsy Bac k 0
Biographical Context
Development-related Travel
The Downside of Travel to the Developing World
Short-Term Travel to Developing Countries Did Not Alone a Career Make
What Did It All Add Up To?
Keeping the Spirit for Development Alive
Conclusion
While Steinbeck kept contemporaneous notes and/or was writing his book as he and
Charley traveled the highways and byways of the U.S., and Kuralt traveled with a small
crew to film his stories, this essay relies almost totally on my memory of places | visited,
what | saw or did, and/or things that happened to me. Nearly all of what | share is based
on memory, though in most instances | was able to check places and dates against my
curriculumvitae. Occasionally, when | cou]jldontdcted r e me mb
friends and former colleagues by email or phone to ask for their assistance in helping
me nail down this or that particular. | express my appreciation to them but take full
ownership for any factual errors that may remain herein.
While | could have provided more detail from my professional papers, by the time |
began working on this book, | already had donated those papers (e.qg., trip reports,
study reports, evalwuation repAgidulsiral etc.) to t

Communications Documentation Center (ACDC).

Readers interested in learning more about the professional development activities that |
worked on and which are mentioned herein can contact the ACDC to arrange for access
to those documents. A listing of my professional papers archived in the ACDC can be
reviewed at the following link.


https://www.library.illinois.edu/funkaces/acdc/contributedcollectionsnew/
https://www.library.illinois.edu/funkaces/acdc/contributedcollectionsnew/
http://bibleaves.library.illinois.edu/catalog?utf8=%E2%9C%93&f%5Bcollection_facet%5D%5B%5D=acdc&search_field=all_fields&q=Kerry+J.+Byrnes

Chapter 2 - Africa

West Africa

As a sociologist with the International Fertilizer Development Center (IFDC), | traveled
in 1981 to three countries of West Africa: Upper Volta, Mali, and Senegal.

Upper Volta (now Burkina Faso)

My first stop was in Upper Volta (now Burkina Faso), with the next two stops being Mali
and Senegal (see further below). During these stops my task was to meet with several
agricultural research organizations to explore their potential interest in collaborating with
IFDC in developing a program of farmer trials on the use of phosphate rock, leading to
tracking farmer adoption and use of phosphate rock fertilizer.

Aerial View of Ouagadougou & Its International Airport

Duringthe vi sit to Upper Vol t a@mnterparis ivdreastaffof Ouagado
the African Uniond Semi-Arid Food Grain Research and Development (AU SAFGRAD)

program and also farming systems research (FSR) program staff of the International

Institute of Tropical Agriculture (IITA). Today, 35+ years later, | recall little of what was a

very short visit, other than that | probably spent most of my time in meetings with [ITA

and SAFGRAD staff, that my counterparts also took me to visit fertilizer trial sites in the

field, and that the visit was very short, perhaps only a day or so. With this very brief

introduction to rural Africa, | was looking forward to the next country | was to visit, Mali,

and its capital, Bamako.


https://www.cia.gov/library/publications/the-world-factbook/geos/uv.html
https://www.cia.gov/library/publications/the-world-factbook/geos/uv.html
http://www.citypictures.net/data/media/291/Burkina_Faso-Ouagadougou-ricardotel.jpg
http://www.ce.utexas.edu/prof/maidment/grad/gueudet/www/Burkinaweb/images/04-aeroport ouaga.jpg
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The second stop in my 1981 tour of West Africa was Bamako, Ma | ¢agital, to support
an IFDC initiative to include a socioeconomic research component as partof| FDCO0 s
farm-level trials of phosphate rock as a phosphate nutrient source. | would return to
Bamako in 1983 to work with a counterpart on planning for the coding of survey data
collected on farmer responses to the results of the fertilizer trials.

1
] * »
| 3 po .

Development Gone Awry - During this first visit to Mali | met a young woman that our
counterpart, the Institute of Rural Economy (IER), had assigned to supervise collection
of data through a survey of the farmers participating in the phosphate rock trials. | also
met Christine Desveaux, a young social scientist from Belgium, who was working with
the IER under the French technical cooperation program. On my second visit to Mali, |
met again with my Malian counterpart who shared her compilation of the survey data. |
was nearly put into a state of shock when she shared the data sheets she had prepared
to summarize farmer responses to the survey. Using a separate sheet for each survey
guestion, she had compiled on the farmer responses to each survey question onto its
corresponding data sheet. To be clear, she had summarized the responses to the first
survey question on one data sheet, the responses to the second survey question on a
second data sheet, and so on. With the data recorded in this way, all one could do was
calculate the distribution of farmer responses to each question. Nothing could be done
from an analytical standpoint to see if the data on a variable recorded on one sheet was
in any way correlated with the data on a variable recorded on a separate sheet.


https://www.cia.gov/library/publications/the-world-factbook/geos/ml.html
https://www.cia.gov/library/publications/the-world-factbook/geos/ml.html
http://www.african-volunteer.net/mali/bamako_senou_airport.jpg

Trying to be helpful, Pierre Rousseau (my IFDC colleague who had designed the trials)
and | went to several Bamako stores looking for IBM 80-column data sheets (image
below) that my Malian counterpart could use to transfer all the data onto a small number
of data sheets, one line (row) per farmer and one columnp er a fresponseto 0 s
each of the survey questions. We located the data sheets in a Siemens business
machine store, after which | met with my counterpart to show her how to record each
guest i odatantateese sheets, so that she could then analyze the data, for
example, do a simple correlation analysis by folding a sheet to put the data recorded in
the variable X column next to the data recorded for the variable Y column. Then one
could enter the data for the two variables into a calculator. Further having the data in
this format would make it easy for data entry into a computer-assisted data processing
program.

My counterpart seemed to understand and even appreciate how this approach would

facilitate IER doing a simple analysis of the data. On the eve of my departure, | returned

to IER to meet with my counterpart and the IER director. | was surprised when the latter

told me that my counterpart would not be analyzing the data as | had requested. Rather

she would analyze the data in some time-honored way that they had learned from the

French. The director was so adamant about thist hat | coul dmédmydo mor e
head in agreement. But | was so shockedbythe di rector és response th
meeting, | stopped by Ms. Desveaux6 s otb telliher ehat happened. She told me not

to worry and that she would, in a tactful way, step in to get the project back on track.

Months later, back at IFDC, | received an envelope in the mail or perhaps it was given
to me by Pierre who had just returned from his most recent trip to Mali. The envelope
contained all the data which, apparently, Christine had arranged to be transferred from
those single variable data summary sheets onto a few pages of coding sheets. But
there was one drawback. Christine included in the package a note sharing that she had
learned that some number of enumerators, whose job it had been to interview farmers,
had actually filled out the questionnaire themselves while sitting under a tree, without
actually interviewing farmers. How much of this had actually taken place was unknown.
Nevertheless, | used the data sheets to conduct some analysis sufficient to finish writing
a report shortly before | resigned from IFDC to take a job with USAID in Washington,
DC. To this day | have no idea what may have become of that report.


https://s-media-cache-ak0.pinimg.com/originals/c0/4d/ca/c04dca46dd811599335ca7d03e0ea233.png

But this story took an even sadder turn. Several years later in the early 1990s, | was
employed on the USAID-funded fiLatin America and Caribbean Agriculture and Rural
Development Technical Services Project (LAC TECH), implemented by the consulting
firm Chemonics International. One day, walking down the hallway toward my office, |
noticed a young woman atherdesk. At f i rst | didndt t hi nt&
have the feeling that | had previously met this woman. A few days later | stopped by her
office, introduced myself, and told her that | thought we had previously met but | was not
able to remember where or when. After some exchange on where each of us had been
working, | finally realized she was the same Christine Desveaux whom | had met almost
a decade before in 1983 in Mali.

Eventually Christine had married, come to the United States, and begun working with
Chemonics. | only got to visit with her one or two times before, on one Monday morning,
on coming into the office, | learned that all employees were to report for an all-hands
meeting. At that meeting, Tony Teele, founder and chairman of the board of Chemonics,
shared the news that, over the weekend, Christine Desveaux had died of a suicide.
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Hot el L oh Bamakoi Mali

Hot Dog Malaise - A certainly less traumatic incident occurred during my second visit to
Mal i . On both my first and second viesMyt s
IFDC colleague, Pierre, and | spent some days traveling to the field to visit the sites of
the phosphate rock fertilizer trials he was conducting. However, in the hot and dusty
rural areas, getting a bite to eat was always a challenge; fortunately, it often was the
case that research collaborators had guest houses where we could have lunch. But it
was always good to return to the hotel in Bamako, take a shower, and have a good
meal. In fact, | discoveredd ur i ng my f i r st thatttsabgr hadma hot dog
grilling machine. Waiting for my hot dog to be ready, | asked the bartender for ketchup
and mustard. But the mustard he handed me was not F r e n ¢ tiocdvsnusyael but
rather Dijon mustard which is not my cup of tea. When | asked for yellow mustard, he
told me he had only the Dijon mustard.

anyth

to B

L6 AmMit



Favorite Mustard

When | was packing for my second trip to Mali, | made sure to include a small bottle of
F r e n gediodvsnustard. On landing in Bamako and clearing immigration and customs,
| took a taxi to the hotel, only to discover, so the driver claimed, that his car had run out
of gas a few blocks from the hotel. He wanted me to give him money so he could buy
gas. This was not something | was comfortable becoming involved in and quickly got
out of the taxi, retrieved my suitcase, paid the driver some money to compensate him
for having brought me as far as he had, and hauled my suitcase in the hot sun several
blocks to the hotel. | arrived thirsty and hungry and, as soon as | checked in and got my
luggage up to my room, | unpacked that bottle of yellow mustard and went down to the
hotel bar to order a Coke and a hot dog. On taking my order, the bartendersaidfi Sor r y ,
sir, there are no hot dogs as the hotdog grillerisbr ok en . 0

Fractured French - On an even lighter note, one night, Pierre arranged for us to have

dinner with one of his Malian friends at a Bamako restaurant that, at the time, had the

name Aux Trois Caimans (The Three Crocodiles). | hardly spoke any French but on my

own had been studying French using Foreign Service Institute cassette tapes. But my

fluency was very limited, with my spoken French mostly relying on substituting French

words into my otherwise fluent Spanish. Where my French was really poor was that |

found it difficult to understand what a native speaker was saying in French. Be that as it

may, we sat down for dinner and, at some point, | ventured to sharewi t h Pi err eds f
astorylhadfil ear ne d o0 astany albout @ man wwho, married three times, had the

misfortune of all three wives suffering tragic deaths.

Our Malian friend so enjoyed the story that ever afteri t 0 s forima motto share the

story any time | run into someone who speaks French. In fact, | got so good telling this

story in my fractured French that, from time to time, the listener asked where | learned

t o speak Frytnhcaht. Irbaflgdipeakdemmch with any fluency, to which the

person would reply: Aimpossible, one could not tell that story so badly in French without

being able to speak French fluently. 6 Of cour s e, |l thank the | i st
even if he or she may yet wonder whether Ian really fluent in French or just a struggling

novice who badly mangles the language. Indeed, one day, my wife Sonia, listening to

me doing French substitution drills with my French language learning cassette tapes,

said to me: i Y chave real guts to speak French with a Spanish accent! 0
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Following my first visit to Mali in 1981, the last stop of my tour of West Africa was Dakar,
Senegal to meet with staff of the West African Research and Development Authority
(WARDA) and visit some research trials to determine how well rice responded to deep
placement of sulfur-coated urea or urea briquettes as a nitrogen source compared with
applying conventional granular urea fertilizers. The objective in fertilizing rice with sulfur-
coated urea or deep placing urea briquettes is to slow down the release of nitrogen and
better time its availability to the rice plant and, at the same time, reduce the amount of
nitrogen that volatilizes, that is, lost into the air rather than absorbed by the rice plant.
The trials included collecting socioeconomic information to gauge farmer preference for
the experimental urea fertilizers as compared with conventional granular urea fertilizers.

Senegalese Vision Exam 1 This anecdote, while beginning in Senegal, did not reach
its conclusion until many years later back home in the United States. It was while
traveling on a highway in rural Senegal that | first realized some deterioration in my
sight in the right eye. With lots of relatively barren landscape and not much to look at, |
began to pass the time trying to read the road signs as they came into view on the
horizon, only to realize that, obviously, signs further down the road were impossible to
read and then easier to read as our car got closer. But then | noticed that letters on the
signs yet at some distance were blurry and | began to check if | could read a sign more
clearly with one eye or the other. This is when I first realized (with my glasses on) that |
could more clearly read distant signs with my left eye than my right eye.

Rural Road in Senegal
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When | got back home from Senegal, | made an appointment to see my eye doctor and,
initially, he was able (temporarily) to correct the blurred vision by making a stronger lens
for my right eye. But as time passed the problem worsened to the point my eye doctor
said there was nothing more he could do but suggest that | see a specialist in Bethesda,
Maryland. So | made an appointment to see the specialist and, during the appointment,
he ran all kinds of test on my right eye, including the Humphrey field vision test (see left
photo below)i and even a test where the technician put on my eye a contact connected
to an electrodes that during an ERG exam would send signals to the computer.

Humphrey Field Vision Test (Left) & ERG Test (Right)

| then met with eye doctor, perhaps after a second visit, once he had received and

reviewed the results of the various tests. At
was going on, until finally he remembered that he once had a patient, a brain surgeon,

who complained about the same problem. In that case, the eye doctor, as it were, kept

his eye (no pun intended) on the patient until the problem had worsened to a point that

the eye doctor was able to clinically determine that the patient was in the early stage of

developing a cataract on the eye in which the patient was having blurred vision. The eye

doctor said to me that this probably was what was happening to me; while | was able to

tell my vision in the right eye was gettingworse,he coul dndét <clinically d
problem. The eye doctor explained that what | was experiencing was a change in the

protein composition in the lens of my right eye that was so early in the process of a

cataract forming that no clinical test was yet available to measure that this is what was

happening. He said that, going forward and knowing this possibility, my eye doctor

should keep his eye on whether my eye was developing a cataract.

| followed up with my regular eye doctor who, on reviewing the findings and conclusions

of the eye doctor who perf or membwterhemberthasit s, s a
once also had a patient who had the same problem; we waited and eventually | was
abletoseec|l i nically that he was f ocurlnusthgttwa cat ar ac

doctors in a row had put me through all these tests only to then remember that each
once had a patient with the same symptom | was experiencing. Well, fortunately, my
health insurance covered most of the cost of all those visits to the eye doctors, all those
expensive eye exams, and helped to keep the eye doctor business booming.


https://www.eyekraftersnj.com/wp-content/uploads/sites/998/2016/02/1_IMG_0580.jpg

Eventually my eye doctor was able to clinically diagnose that | had a cataract in each
eye and scheduled me for cataract surgery to remove the cataract from each eye and
implant a new lens, though first doing one eye and a month or so later the other eye.
Looking back, | probably had better diagnosed my problem riding in the car in Senegal
and trying to read all those road signs, thus my first and only Senegalese vision exam.

Get Me to the Church (Airport) on Time - After having arrived in Dakar and checked
into the hotel, | had a nice dinner in the hotel restaurant overlooking the shoreline of the
Atlantic Ocean as the sun was setting, | was up early the next morning to accompany
my WARDA counterpart on a two-day field trip to visit trials of experimental fertilizers. |
checked out of the hotel but arranged to leave my suitcase locked inthe h o t etbrége
room. Off we went, later in the morning and into the afternoon visiting fertilizer trials and
eventually arriving in St. Louis where | checked into a hotel for the night. After checking
out of the hotel the next morning, we visited more fertilizer trials and after lunch headed
in the early afternoon to the airport from which | was scheduled to fly back to Dakar in
time to get back to the hotel, claim my luggage, and make it to the airport for my Pan
Am flight back to States.

All was going well until it appeared that the flight had been delayed. My counterpart and
| began to be a little suspicious when it was time for the flight to arrive and heard the
droning of a pnglhligheabdw the airgort. Mg codinterpart asked one of
the airport officials why the flight | was supposed to catch had not arrived. The response
was that the pilot, for some reason (which apparently often happens), had decided not
to land to pick up one passenger and just kept on flying directly to Dakar. What to do as
there was no later flight to Dakar that day? My counterpart took me back to town where
he arranged with a taxi driver to take me back to my hotel in Dakar and then the airport.

Goats on the Road in Senegal
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We quickly departed as it already was late afternoon and soon would be dark. Indeed,

by the time it was dark, we were speeding at breakneck speed down a rural two-lane

paved road. Good that it was paved but not good as villagers would let their livestock

roam (potentially onto the road), dry their recently harvested rice on the road, or sit on

the pavement visiting with each other. Fortunately, not going too fast and the car having

good headlights, we made it to the hotel in Dakar without any accidents and with hardly

moments to spare in order to claim my suitcase and get me to the airport on time to

catch my flight, only to discoverthattheh ot el 6 s r ecleakxcd ulochn dte ski nd t F
to unlock and open the luggage room.

After worrisome moments, either the key was found or someone broke into the luggage
room and returned my suitcase to me. Off | went in that same taxi to the airport, arriving
just in time to check in and make a mad dash to the gate to board the flight, with lots of
sweat rolling down my back. While nearly midnight and my shirt soaked in sweat, | was
greatly relieved to be aboard that Pan Am flight, almost as good as already being home!

To say the | east, | was AOut of Africa, o at |



Nigeria

In 1982 | visited my last African country i Nigeria i along with some IFDC colleagues.
After arriving in Lagos and spending the night there, we traveled to the city of Ibadan,
whereweconduct ed [eRil2e Baketihg Training Program for the African

Region. In the program | participated as a lecturer, case study discussion leader, and

manager of the computer-assisted Alpha Fertilizer Marketing Simulation exercise.
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a quest i onsitbettarto laveusafefaod p ond e r :
from a sober chef, or the promise of savory food from a drunken chef? An initial answer

to that question came during my visit to Ibadan. | wasn Ghirilled by the cuisine in the

chef

coul

dnot

e v e nBeipgaevgrya r e

picky eater, and not enamored by the cuisine served during my first meal in the hotel, |
came up with the following survival strategy. For my lunch or evening meal in the hotel, |
ordered Coca Cola, French fries, and peas. At the end of the training program we had
an opportunity to move out of the hotel and spend the last night of our stay in Ibadan in
a home of one of the staff members of the International Institute of Tropical Agriculture
(IITA) and, even better, have a coupleofe x c el | ent
by a chef from France. | mentioned to our IITA hosts how lucky they were to have a
cafeteria with food prepared by a French chef. Interestingly, they shared their concern
about how long the chef would last because he apparently drank too much and often
wasnda sober. On the day we ate in the cafeteria twice, the chef was sober, the food
tasty and, fortunately, there were no downside after effects!

ncafetdria thahwas runT A6 s

chi
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The Airline Agent - Just before our departure from IITA | received information that an

IFDC colleague who once worked at IITA had asked an IITA colleague to ask if I could

bring back to | FDC some books my coll eague ha
books o f tildcHerehdaantedl, bagreed to check the foot locker along with my

suitcase on my flights back to the States. Once we arrived in Lagos we spent the night

at |1 TAGs guest house. Thmystitoasd andwhe footlockerr ni n g
in an lITA car and went to the Lagos airport to check ind or at least try to!

Check in at Mohammad Murtala Airport in Lagos, Nigeria

The airline agent told me | couldndét check th
because the foot locker was overweight. The agent beckoned me closer, saying that |

surelydi dnoét pay&30@d, tad the same time holding his h
know how much one should pay for a bribe and
pay a bribe. | responded by pulingoutmy Amer i can Express card, sa
$300, just gi Ve aged, pexhaps a bitenishotk, ptoceeded to process

the transaction. When | got back to IFDC, | forget whether | included the receipt when |

submitted my travel expense claim to IFDC or if my colleague reimbursed me directly

but I did get back the $300.
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My travels to Africa began in 1980 in Nairobi, Kenya, where | served as the assistant
program and lecturer for the first Fertilizer Use Efficiency Training Program for the
African region conducted by the International Fertilizer Development Center (IFDC), my
employer. The program was held in a training center of a local university further up the
hill from the hotel where the training program staff and participants were registered.

Kerry on Safari - | recall four highlights of this my first trip to Africa. First, one Saturday

afternoon away from the training program allowed for a visit to downtown Nairobi to visit

souvenir shops and purchase some jewelry for my wife Sonia. | was struck immediately

by the cityds modern buildings which certainl
expected based on the Adarkest jungleso stere
having watched so many Tarzan films on television while | was growing up.

Second, this was one of a few times during 40 years of work-related travel that | took

time (on a weekend) to be a tourist, deciding
afternoon to visit a wildlife park thatwasnottoo f ar fr om Nairobi . | di
wildlife other than some lions sleeping, a few monkeys, and a giraffe or two. But | did

take the below photo of the giraffe. Indeed, the park was not far from Nairobi as form a

hilltop in the park one could see the tallest buildings miles away in downtown Nairobi.

Giraffe Photographed by Kerry on fiSafario in Kenya (1980)
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Third, | recall that our Fertilizer Use Efficiency Training Program included a trip by bus
to the field, during which we traveled alongther i dge of Kenyadbds Great RI
afforded a really spectacular view, a sense of which is conveyed in the photo below.

View of the Great Rift Valley in Kenya

A recent article in The Economist conveys what | saw on that field trip nearly 40 years
ago:

DRIVE west out of Nairobi and you quickly realise how astonishing the topography around
the Kenyan capital is. After an hour or so crawling in traffic past tea fields and farmers
selling sheep skins and fresh vegetables, motorists suddenly find themselves on an
escarpment from which the land simply drops away. On the horizon, mist clings to the top of
Mount Longonot, a dormant volcano. Before it, a patchwork of tiny green farms stretches
across the valley floor like a carpet.

This is the central part of the Rift Valley, a vast depression that stretches thousands of

miles. It is Kenyads breadbasket and its most de
fields and coffee plantations provide muchof t he countryds exports, as
for thousands of workers. Its geothermal energy plants provide Nairobi with cheap electricity;

its lakes provide water and its farms food (Source).

Fourth, and a sad memory, on waking up the morning of December 8 and going down
to the hotel lobby, a TV news program was reporting the death of John Lennon of The
Beatles. This was five years before TVs in hotel lobbies of the developing world began
showing CNN International.


https://www.economist.com/news/middle-east-and-africa/21688782-election-tensions-are-already-rattling-kenyas-most-combustible-region-rifts
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Chapter 3 - Asia

South Asia

While working with IFDC, | visited two South Asian countries: Bangladesh and Pakistan.
But my first time in South Asia actually was over a decade before in 1964. During that

y e a ruthmer, $ traveled from East Lansing, Michigan to Toluca, Mexico, and then to
Madrid, Spain; Nice, France; Bangkok, Thailand; and Los Bafios, The Philippines, with
an intermediate stop in New Delhi, India. My parents, living in The Philippines, booked
this itinerary to allow me, after studying in Mexico during the summer and living with a
Mexican family, to do some sightseeing on my way home to The Philippines where my
father was working at the International Rice Research Institute.

India
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The Missed Connection T By the time | reached New Delhi, India, | was a little beat

up, having |l eft Mexico with a bad case of Mon
bedridden during my stay in Madrid. | finally recovered in Nice, while staying with my

uncl e (my mot her 6adwihthe t).8. &lavy as adividian wathematician.

However, while taking a swim in the Mediterranean, | injured my left arm, leaving me

without much strength to lift a suitcase. Then, during a stopover in Rome, the health

officials discovered one of my immunizations had expired and that | needed to be given

a shot for that immunizatonb ef or e going on I ndia. toogever,
the shot didndét properl y i feavegthatatmhaboutag ed!l e i n
useless as my left; hence, two bum arms on my arrival in New Delhi.

My father had arranged with a Ford Foundation colleague in New Delhi to meet my flight

but, by the time | arrived, the colleague (as | later learned) was away on a trip outside

the country and had left to his wife the task of meeting me at the airport. But then she

had a family crisis when their daughter had a dental emergency the same day | was to

arrive. Tending to the emergency resulted in the wife forgetting that she was scheduled

to pick me up at the airport . but danapeddotgeth a v e t
a taxi and go to a nearby hotel where | checked into a room.
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Laterthatafter noon, and | dondt know howeatheckcmewi f e t
by phone and told me shewouldcomet o t he hotel to take me to
home. This was a great relief, on top which the next day she and her daughter took me

on a sightseeing trip around New Delhi where | saw the Red Fort, the market, a snake
charmer working with a cobra, and the cityds
intersections.

Snake Charmer on a New Delhi Street

The 747 Connection i In 1983 | had two overseas assignments back-to-back, the first
in Dacca, Bangladesh and the second in Islamabad, Pakistan. As | recall, there was no
direct flight between Dacca and Islamabad, so one had to fly from Dacca to Delhi, India,
and then catch an onward flight to Islamabad. While in transit in the Delhi airport in the
middle of the night, and roaming the airport to pass the time, | looked out on the tarmac
and spotted two Pan Am 747s. On inquiring about this, | learned one plane was Pan Am
1 (that originated in San Francisco and was flying west around the world); the other was
Pan Am 2 (that originated in New York and was flying east around the world) i and both
happened to meet and be on the ground at the same time in Delhi, India. Less than a
decade later in 1991, Pan Am filed for bankruptcy in the face of increasingly unfriendly
skies (i.e., competition from U.S. based carriers such as Delta and United, plus the
airlinebés inability to establ i sitedSéates)adequat e

r
S
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As | watched those two P athoughtrthat®t would lfie@iceitqgo per Li t
have a chance someday to fly in a 747. That chance came just four years later in 1987

when, during the summer, | made two round trips from Washington, DC to Islamabad,

Pakistan, flying east on Pan Am 2 and west on Pan Am 1. Not only did | fly the New

York i Frankfurt i Karachi portion of these two Pan Am round-the-world flights but also,

at the time, World Bank and USAID regulations allowed me to upgrade and fly first (or

business) class. Being able to fly an upgraded class on those long flights, some of them

overnight, turned what otherwise would have been a miserable junket in economy class

into a yet pleasantly memorable experience. The upgraded class was less crowded,

had roomier seats with more leg room between rows, and definitely better food service!

Perhaps the most memorable experience was on P a n A nKarachi $o Frankfurt flight.

Pan Am had assigned me a seat in the bubble (upper deck). First of all, | noticed that |

was the only passenger seated in the bubble. Then, after the plane took off and reached
cruising altitude, the stewar desonthalpveed me i f
deck.| quickly thought taicoundyl bawd tHan thefomehinavhichb et t er ¢
was al r e a dwithositgpaentaldidtdrbances from other passengers. | quickly

thanked her but said my preference was to remain in my assigned seat, which made it

possible to get a good night of undisturbed sleep.
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| visited Bangladesh first in 1976 and then again in 1979 and 1983. The 1976 visit was

very short, visiting research institutes to assess the potential for carrying out studies on

farmer adoption of fertilizers. During the second visit in 1979, | worked with an IFDC

colleague to conduct an equity impact of fertilizer use study in support of the USAID-

funded Fertilizer Distribution Improvement Project that was being implemented by IFDC.

Il n 1983, I returned t o iz& Marlgting Maeagdmerit Draining FDC 0 s
Program co-sponsored by the Bangladesh Agricultural Development Corporation. In the

program, | served as assistant program manager, lecturer, Alpha Fertilizer Marketing

Simulation leader, and manager of the Green Revolution Game (a simulation of farmer

decision making on issues such as adopting and using fertilizer).

The Fugitive Project Car 1 My second visit to Bangladesh lasted just short of, if not

exactly, 42 days. I recallthisf i gur e because | oms@mslongesthkar4l i f 1 6 «
days, in which case | would be eligible to receive a salary increase for the extra time

based on hardship. However, the job was done and | was ready to go home after having

spent six weeks in Bangladesh, some of which was under less than luxurious conditions

while traveling in the countryside. In fact, at one point | had become so sick that | had to

stay in bed for a couple of days for lack of energy. Fortunately, at this point, | had the

opportunity to check out of the Intercontinental Hotel and stay a few nights at the U.S.
Embassyds American Club in Dacca (now Dhaka)
service would not do further harm to my stomach. Fortunately, there | recovered quickly.

During off hours as well as while traveling around Bangladesh, | had the opportunity to
purchase a rather large i and heavy i collection of objects such as bowl and platters
made from bell-metal, so-called because if you flick your finger against the object you
hear a beautiful bell-like ring. As the date neared for my departure from Dacca, | packed
all the bell-metal objects in my carry-on bag. | weighed the bag, finding it heavier than
the suitcase | would check as baggage. On the day | was scheduled to depart Dacca, |

|l oaded my luggage in the trunk of theatproject
USAID before going to the airport. However, at the appointed time, the project car had
not returned to pick me up and was not to be found. Further, we were not able to get in
touch with the driver as this, in 1983, was a decade before cell phones were to become
more widely available.


https://www.cia.gov/library/publications/the-world-factbook/geos/bg.html
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What to do? | faced two options. The first option was to stay but my flight out of Dacca
operated only once a week, so this option implied having to stay another week when |
was already anxious to leave and get home to my family. The second option was to go
ahead and leave on the scheduled flight, having made arrangements with the airline for
my luggage (one suitcase plus the heavy bag full of bell-metal objects) to be sent along
a week later. Fortunately, the airline agreed to do this; even more fortunately, | had
gone to the meeting wearing my navy blazer with passport and ticket in the vest pocket.
| opted to depart Dacca that day. My suitcase and carry-on bag were delivered to me a
week later, all their contents yet in place. Interestingly, not long thereafter, we learned
that Bangladesh6 &overnment had banned taking bell-metal objects out of the country
as these were now deemed national patrimony. These objects (photos below) are now
considered quite valuable and can no longer be legally exported from Bangladesh.

Four Bangladeshi Bell-Metal Bowls

The Teachable Moment - My third visit to Bangladesh, in 1983, was almost two weeks
long to prepare for and conduct the Fertilizer Marketing Management Training Program.
This was the first time that IFDC had conducted a country-specific fertilizer marketing
management training program rather than a regional program. Since all the participants
were Bangladeshi from various parts of the country, the program put the participants up
in the Purbani Hotel, a lower-star hotel than the Intercontinental Hotel to which | had
previously become accustomed.
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Hotel Purbani & Hotel Intercontinental, Dhaka, Bangladesh
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During one session, several Bangladeshis complained about how much a Coca Cola

cost in the hotel, especially if delivered to their room by room service. They felt the

higher price was not fair, given that the price of a Coca Cola on the street was much

less. This observation presented a teachable moment, as | said to the participants that

nothing was stopping anyone from going outside the hotel to purchase a soft drink at a

cheaper price on the street. However, | noted, the hotel was charging a premium price

to provide product utility (i.e., a chilled bottle of the soft drink) and place utility (i.e.,

deliveringthepr oduct directly to the participantds r
fertilizer marketing, soft dr iimplduc,place,et i ng al
promotion, and price, a point we emphasized in the training.

l

Kerry Speaking to Trainees in Purbani Hotel, Dhaka, Bangladesh
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Pakistan

| visited Pakistan three times, the first time in 1983 as an IFDC employee on loan to the
U.N. Food and Agriculture Organization (FAO) to conduct the IFDC Alpha Fertilizer
Marketing Simulation as part of a Fertilizer Marketing Management Training Program
conductedby FAOa nd Paki st &Natibnal FextiizBr©evélopment Corporation).
In 1987 | returned twice to Pakistan. During both trips most of my time was focused on
interviewing farmers and villagers to collect field-level data for a World Bank-sponsored
study on the role of water users association as a vehicle for mobilizing labor for brick-
lining of watercourses in Bank-assisted irrigation projects. During the first part of the
second trip, | served on a team evaluating a USAID/Pakistan-funded Forestry Planning
& Development Project. My rolewast o eval uat e t hcalturalcompoeentt 6 s s oc
On completing that work, | turned my attention to collecting additional data for the World
Bank-sponsored study on water users associations.

Something Stung Me - My first introduction to Pakistan was its capital city, Islamabad.
During my stay, | shuttled each day between my hotel, the Holiday Inn (now Islamabad

Radisson), and the nearby city of Rawalpindi, where the FAO and the NFDC hosted the
fertilizer marketing management training program.

Holiday Inn, Islamabad, Pakistan
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This visit was the second opportunity to run and manage the Alpha Fertilizer Marketing
Simulation at an overseas location, the first time having been running that simulation a
week or two before in the Bangladesh Fertilizer Marketing Management Training
Program that IFDC conducted for BADC. | was very pleased that my work to plan and
coordinate with counterpart organizations (USAID and BADC in the case of Bangladesh
and FAO and NFDC in the case of Pakistan) resulted in the Alpha Fertilizer Marketing
Simulation running smoothly without almost any hitches.

| say almost because, during some free time one morning, | was walking down one of
the sidewalks in Rawalpindi when suddenly some type of insect that had crawled up my
pants stung me just above my right knee. That so startled me and was so painful that |
realized | must have looked like a crazy lunatic jumping up and down in the wake of the
sting, trying to get the insect out of my pants. | immediately returned to the hotel to
clean and ice the wound, spending the rest of the day resting in bed. Fortunately, while
there was some swelling and redness, this subsided in a day or so.

Meeting Jimmy Stewart i In comparison to the support | had provided for the Alpha
Fertilizer Marketing Simulation in Rawalpindi, working on the Forestry Planning &
Development (FP&D) Project was a more ambitious undertaking, involving not only
consultations with USAID, the project implementer (Winrock International), counterpart
organizations, and Pakistani farmers, but also the review of project documentation and
travel to project sites. The project aimed to promote farmer adoption of on-farm planting
of trees and to create an agroforestry market in which local entrepreneurs were to start
up tree nurseries, farmers were to buy and plant tree seedlings, and then harvest the
trees for sale into a local market (e.g., for firewood). One concern that was motivating
USAID/Pakistan to have an evaluation of the project wast h e Mi siewithatrth@ s
project wasn tdmoving quickly enough to achieve its objectives. As our team identified
potential explanations for project delays, the evaluation team met with both the USAID
project officer orthei mp | e meQhief effiPérty but these discussions deteriorated all
toquicklyintoa A bigame 0 e x er c-paneng that thef culpritgpehmd project
delays lay with another party.

While there was no shortage of potential culprits for project delays, | often share with

colleagues a discussion | had with Michael R. Dove who was the anthropologist on the

FP&D project. Currently Dove is a Yale University professor. As noted above, one of the

projectd s p rgoals was to gncourage farmers to plant trees on their farms and local
entrepreneurs to start tree nurseries to sell seedlings to farmers once FP&D phased out

distributing free and/or subsidized seedlings to the projectd beneficiaries (farmers). The

project design called for the project anthropologist to conduct a baseline survey of the
projectbs target vil |l ag eferthaprajectioase meavedopitgo gene
and refining project interventions as well as for providing baseline data for monitoring

and evaluation of the project.



At the time | met Mike, the project was well underway in distributing free seedlings, to
the point there was a growing concern the project was raising farmer expectations that
the project or government would continue providing seedlings free at the same time
local businesses were trying to start profitable seedling nurseriesd and hoping that
there would be a demand by farmers to buy seedlings. Of course, fledgling nurseries
would find it hard to get farmers to buy seedlings that they expected would continue to
be available for free. Knowing USAID and project management concerns about this
glitch in implementing the proosjwiehdikéteucheéce si gn,
on the issue of the desire of project management that Mike get his report written up so
that his study findings, conclusions, and recommendations could be put to practical use
in refining how the project was being implemented.

But Mike seemed in no particular hurry to bring closure on his study; in fact he insisted
on the need to conduct a few more interviews in this or that village and with a few more
farmers in order to have a robust sample. While | expressed appreciation for this, | also
shared that | was hearing that project management was frustrated that the project was
going to have to move ahead with its implementation without the benefit of his report if
that report was not soon available. But Mike persisted, arguing how important it was that
his survey of the farmers be as complete as possible.

At this point, | asked Mike if he had ever seen the film No Highway in the Sky (1951),

starring James Stewart (as a scientist working for a British airline), Marlene Dietrich (as

a passenger on one of the airlineds.ispatodnes) ,
The filmés plot may be summari zed as foll ows:

James Stewart stars as Theodore Honey, a widower and single parent to 11-year-old

El speth (Janett e Sc omindedengiHeettwho hadfameda n absent
scientific theory about metal fatigue in a specific model of aircraft. He tries to convince

British Airways that their airplanes will come apart after a certain amount of miles, but no

one believes him. Then administrator Dennis Scott (Jack Hawkins) sends him on a flying

mission to investigate a crash site in Newfoundland. Along the way [on a flight of one of

the airlinebs Rei npdleaenre pnhoadneels ,ont hweh iscahmeHoney 6 s
is being conducted back at his |l aboratory, Hon
(Glynnis Johns) and movie star Monica Teasdale (Marlene Dietrich) (Source).

The Rutland Reindeer from No Highway in the Sky


http://www.rottentomatoes.com/m/no_highway_in_the_sky/
http://www.impdb.org/index.php?title=No_Highway
http://www.impdb.org/index.php?title=No_Highway

Jimmy Stewart (as Theodore Honey) and Jack Hawkins (as Dennis Scott)

Early in the film, Scott (Hawkins) visits the home of Honey (Stewart) and the following
ensues (which | transcribed from the film when recently shown on cable TV):

Scott: Wel | , 1 6d better be getting along.
Honey: Oh.
Scott: 1 61 | |l ook in adayei.r tlobhteilciek @ nt ca Ifeeaw n some m

experiment of yours, the one about the tail falling off.
Honey: What did you want to know about it?

Scott: Well, just a little more detail, you know, when you expect failure to occur.

Honey: Wel | , | probably have that right here. |1t0s
some papers on his desk.] Hereitist 2. 76 ti mes K dver tL.meT Hatc& or
uni t s, of cour se. Letd6bs seeéthatods 1440.

Scott: 1440 what?

Honey: Hours.

Scott: But you donét mean to expect the Reindeer tai
Honey: No, 1440.

Scott: But, Mr. Honey, a lot of aircraft have flown over many millions of miles without the
tails falling off of any of them because of vibration.

Honey: But, Mr. Scott, you asked me for the evaluation and time of my U subscript M
symbol. Now the mathematical answer is 1440 hours to failure for the specific tail plane on
the test on which my calculations are based.

Scott: Now, how long has your test been running?


http://www.benitomovieposter.com/catalog/no-highway-in-the-sky-pi-28889.html
http://www.doctormacro.com/Images/Stewart, James/Annex/Annex - Stewart, James (No Highway)_02.jpg

Honey: 832 hours 14 minutes, and 7 seconds a
to run it more than eight hours a day. You see, the people in the neighborhood would
compl ain about the racket. And 1| é

Scott: Yes, but you know, of course, that an aircraft in commercial service is likely to be
flying much faster than in your experiment.

Honey: Yes,that 6 s probably quite true.

Scott: Then why didndét you insist on a 24 hour

Honey: | did insist on it originally but they decided to do it for eight hours.

s of

Scott: Yes, but you hadnét given them your 1440

Honey: Well, | never include detail in my preliminary report. Science is in no hurry, Mr.
Scott. Il 6m working on a principle which,
reach it a day or so later or earlier is not important.

Scott: Well, it might be important to the 50 or so people who take off in these Reindeers
every day.

i foo

Honey: Mr . Scott, you dondét wunderstand. |1 06m a sc
t be coc

requires the utmost concentration. I cané
trying to find out a cure for a disease, what would happen if he let himself be upset about
everybody who got sick and died? Hebdd nev
someone el sebdbs concern. I candt |l et it be

excuse me, | think | better be getting home. [Honey already is at his home.]

Upon telling my version of this exchange to Mike, who had not seen or heard of this film,

| didndot myetrectoumnh athg Hadmaddaeay impressioroos Mikel o
But, having apparently reflected overnight on our conversation, the next day Mike said

basi

hourt

o
3

i en

er get
mi ne,
reporti n the files and | dondédt wish to add anything

t

to me: AYoudbre telling me I 6m Jimmyl 8Smewart i

saying you are the Theodor e niponewas tlanthet h
farm forestry project was at risk of failing (just as Reindeer planes were at risk of falling

i s

pro

out of the sky) because Mi ke, |justitedte St ewart

ensuring his study was carried out in a scientific manner, at its own pace, to generate
knowledge rather than focusing on near-term problem-solving.

The lesson | drew from this encounter was that the right balance needs to be struck
between the role of science in generating new knowledge and the role of development
projects in fostering economic growth and poverty reduction. The problem, however, is
that the risk or reality of planes falling out of the sky i as evident from the March 2014
media coverage of the disappearance of Malaysian Airlines Flight 370 T commands so
much greater attention in the publicbs

eye

t h



and the growing menace climate change pose to the livelihoods of not only the poor but
also anyone reading this sentence.

Irrigation or Sanitation i Studying the water users associations (WUAs)on Paki st ano ¢
watercourses proved an even more challenging exercise than the other assignments |

worked on in Pakistan. | began the WUA study in early June of 1987, with a trip to

Pakistan, visiting watercourses (W/Cs) that had been improved by brick-lining. My role

was to interview project participants and beneficiaries, after which | was to analyze and

write up my findings in a report for review by my project supervisor at the World Bank in

Washington, DC.

At the time, however, how soon | would get back to Washington, DC was a bit up in the
air, pending whether another consulting assignment i working on the FP&D evaluation

T would materialize. While | thought | had completed my field work on the WUA study
and could begin my work on the FP&D evaluation, there were delays in USAID getting
the contract in place with the firm (Associates in Rural Development i ARD) that was to
hire me to work on the FP&D evaluation. In fact, while still in Pakistan and ready to start
working on the evaluation, ARD was sending messages (via telex) informing me that the
contract with USAID was not yet in place and advising me that | was not yet authorized
to begin working on the project or, more basically, that | was not authorized to incur any
billable expenses for which ARD would be liable to reimburse me.

| was faced with having to make a decision either to return home, turn in my WUA study
report to the World Bank, and wait for the FP&D evaluation assignment to be approved,
or stay in Pakistan for an unknown length of time waiting for ARD to issue a contract for
me to work on the FP&D evaluationd or not! In part, the bottom line was | could not just
sit around in a hotel waiting for an assignment that might not materialize.

The latter option was too uncertain so | chose to fly home on a Tuesday, submit my

report to my World Bank supervisor, and wait until ARD had an approved contract for

me to work on the FP&D project evaluation. That approval came through within a day or

two after my return home. So | quickly made a reservation to fly back to Pakistan that

same week on Saturday. During the few days | was home, | was able to meet with my

World Bank project supervisor who provided constructive feedback on my draft of the

WUA study report. However, he felt | needed to return to Pakistan and carry out more

field work in order to collect the tt@misa neede

USAID covered my expenses for the FP&D evaluation, including my round trip ticket to
travel to and return from Pakistan. On completing my work on the FP&D evaluation |
made arrangements to stay in Pakistan for several weeks after the evaluation work was
completed, at which point | returned to the W/Cs to carry out more interviews. Further,
having felt that the presence of my Pakistani counterparts from the World Bank-funded



On Farm Water Management Project during my first round of interviews possibly had
affected the validity of the data collected (i.e., the responses received from the farmers),
| hired a local social scientist, fluent in English and one of the local languages, to work
with me in carrying out a new round of interviews in many of the same villages, on many
of the same W/Cs, and with many of the same villagers and farmers interviewed during
the first round of visiting W/Cs in three Pakistan provinces: Punjab, Sind, and NWFP.

Inspecting the Brick L|n|ng of the Watercourses
Il n many of the photos, only one shared bel ow,
place on my neck, leaving me with the impression the villagers were most appreciative
of how brick lining of their watercourses had improved their livesd and were eager for
the Pakistani Government to provide more funds so villagers could brick line ever more
of their W/Cs.



Il ndeed, as | 6ve ment i on e fbrmérdork BamlePresidentl f el t t
Robert McNamara had himself arrived on the W/C with checkbook at the ready to fund

more W/C brick lining. In the end, the second round of interviews helped me to improve

my report which was later published by the World Bank.

Water Users Associations in World
Bank-Assisted Irrigation Projects in Pakistan

Kerry J. Byrnes

A year or so after the World Bank had published my report,Ist opped by the Ban
book store on Pennsylvania Ave. to experience the satisfaction of seeing my report on

display for sale. Looking through all the shelves of publications in the agriculture and

irrigation section, | couldna find my report. So | asked one of the clerks if he could look

up the report and tell me where it was on display in the store. He checked his computer

and said: fAiYes, follow me, |6l 1 s hbewpoined:iu. 0 I
AThern elthanked himbutaskedmysel f why | hadnét been abl e
then realized that my report was not shelved in the Agriculture-Irrigation section rather

in the Sanitation section. This made me wonder what some bookstore employee must

have been thinking when my report found its new home in the Sanitation section.
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| visited Indonesia twice, the first time in 1976 to consult with research institutions on
their potential collaboration in studies on fertilizer adoption; and the second time in 1982
to serve as the program manager, Alpha Fertilizer Marketing Simulation leader, Green
Revolution Game manager, and lecturer in the IFDC6 s™ Fartilizer Marketing Training

Program for the Asian Region.

The Seductive Voice - From time to time, while traveling overseas, a taxi driver would
have

inquire if 106d |Iike to
surpisedhow my wi feds eyes
on this arose the first time | was in Indonesia.

c

an

S

a
ee

good
me

ti me. [
from hal

Hotel Borobudur, Djakarta, Indonesia

On checking into the Borobudur Hotel in Djakarta, | wa s many room five minutes
when the phone rang. On answering, a pleasant female voice asked if this was room

404. |

answbuouedyodSbhavyg,

t he

wWr ong

number . 0

6d
f wa


https://www.cia.gov/library/publications/the-world-factbook/geos/id.html
https://www.cia.gov/library/publications/the-world-factbook/geos/id.html
http://hotelborobudur.com/wp-content/uploads/2015/09/Home-Page-4.jpg

Less than a minute later the phone again rang. | answered and the same female voice

asked if this was room 404. 0 | replied: iNo,
a very pleasant and, iif | may say so,l seduct.i
certainly did not want to have a problem, so immediately hung up. Possibly there was

some Aracketo in place for, say, the hotel be
that a potential new client had just checked into the hotel. With a busy schedule ahead

for field trips to rural areas,| al s o dtimeé to énjoy theaother amenities that the

Borobudur Hotel had to offer such as its swimming pool and gardens as shown below
on s postcard that | purchased.

The Driver - IFDC arranged with my counterpart organization, most likely PT PUSRI,

l ndonesiads national fertilizer production co
tour of the rural areas. | soon discovered it was a bit scary how fast the driver drove, not

only on major highways but also on narrower rural roads. Perhaps, mistakenly, | asked

him if he had ever seen a film starring Charles Bronson.

Va

Charles Bronson


https://en.wikipedia.org/wiki/Charles_Bronson#/media/File:Charles_Bronson_1961.JPG

| was prompted to ask this question not only because | recalled films 16 deen with

Bronson driving at breakneck speed, but al so
bore an uncanny resemblance to that of Charles Bronson. Having asked the question

only made matters worse because, thereafter, the driver seemed to drive even faster i

perhaps a clear case of life imitating art. Luckily | arrived safely at every destination.

The Painting T One weekend in Djakarta, walking around a shopping center, | spotted
an art gallery. On perusing the geydilaer yodos off
portrait of a young Indonesian woman, similar to the painting shown below.

Indonesian Woman

The clerk told me that the woman in the paint
|l ndonesi ads SukartKugno Sosriodihanmdjp | 6/6/1901 1 6/21/1970),

on meeting the wife of the artist, commissioned him to paint a portrait of the wife. That

artist was A. Hasim (1921-1982) and his works to this day are displayed in the Sukarno

art collection in Djakarta. Over the years, other artists were inspired to paint their own

versions of Ha s i ma,shusveonfmercial art galleries soon had no shortage of different
paintersdé versions of this famous portrait.

|l think the gallery clerk wanted somdonhi ng | i
canvas) | was admiring. My reaction at the time was that this price was too high but the

clerk was quick to reassure me the painting was of the highest quality 1 and suggested

that I look in any other art gallery in the shopping center to see that any other version of

this painting by other artists would be of inferior quality. Taking up this challenge, | spent

about a half hour looking around other galleries, and found that the clerk was absolutely

correct in defending that the painting of interest to me was indeed of top notch quality if

compared with the same portrait rendered by other artists. So | went back to the original

gallery and bought the painting for about $30.


https://www.pinterest.se/pin/470907704763146187/

But this purchase came back to haunt me when, on returning home and hanging it on
our bedroom wall (big mistake!), my wife Sonia quickly became suspicious, wanting to
know who was the woman in the painting. | tried to plead my case, telling her the story
of the origin of the painting, but to no avail. Eventually | sold the painting for $60 to an
Indonesian engineer from P.T. PUSRI who was at IFDC on a yearlong assignment. That
is probably the only painting in the world purchased by a gringo in Djakarta, Indonesia;
hauled to Muscle Shoals, Alabama; and then resold to an Indonesian who shipped it all
the way back to his home in Indonesia, where he now has the pleasure of it hanging in
his home, assuming that his wife was less suspicious than mine.

A Royal Welcome & A Cultural Faux Pas i In 1982 | returned to Indonesia to serve

as the manager for | FDCbés 1982 Fertilizer Mar
Region, co-sponsored by the Indonesian Association of Fertilizer Producers (APPI) and

held at the P.T. Pupuk Kujang fertilizer production facility in Cikampek, located in West

Java about an hour-and-a-half from Jakarta. Our hosts really rolled out a royal welcome

for the program participants and IFDC training staff when we arrived by bus (see photos

further below).

Presenting of Flowers and Dancing



IFDC — APPI

Kerry Explaining Classroom Layout & Use of Flip Charts

One dynamic of the training program was the participants exchanging and discussing
their experiences working in the fertilizer industry. An intriguing exchange occurred
between two participants, one from India and the other from Indonesia. At the time,
Indiad fertilizer industry was comprised of a mix of private sector (for profit) fertilizer
retailers, non-profit cooperatives retailing fertilizers, and government-operated retailers.
On the other hand, the fertilizer industry in Indonesia was largely state-controlled from
fertilizer production to fertilizer distribution to fertilizer retailing. Further the government
managed a subsidized credit program to help farmers finance purchase of fertilizer at
below world market prices!

After one of the Indonesian participants had completed his presentation describing how

his countryodos f ert i |anindan pastieipant mised wahandtmasfani zed
the foll owing quest i oasbdsthatil camrechll)ve par aphrase

iln your presentation you i ndicat e diapgulttage
oil at below the world market price, that those facilities sell the fertilizers into the distribution
system at a price below production cost, and that the government provides credit to farmers
at interest rates below market rates. So, in effect, the government loses money on selling oil
to the fertilizer production companies, on the fertilizers sold below cost to the government6 s
distribution system, and at below market interest rates for the credit farmers receive so they
can buy the fertilizers sold to them at below world market price. My question is this: How can
the Indonesian government continue to run the fertilizer sector on such a non-sustainable
basi s?0

ferti



There was a silent pause in the room as | wondered how the Indonesian, being put on

the spot, would answer the question. Surprisingly, the Indonesian came back with the
perfect response: AThis would be a very good
The answer prompted immediate laughter throughout the room and we moved on to the

next item on the agenda. Actually, as | understood it, what the government was doing

was using oil revenues to finance various agricultural and rural development programs,

not a bad investment as long as oil prices remained high.

A difficult moment arose one morning when | was introducingl FDCo6s Al pha Ferti
Marketing Simulation. An IFDC colleague on our team, who was not a fan of the Alpha
Simulation, had begun making disparaging remarks about the simulation in the midst of

my explanation of the simulation to the participants.1 donét recall what he
at that moment but at first opportunity (perhaps it was coffee break), | went to the back
of the room and told my colleague:Ai L ook, you mayAhphal $kmultati on

part of this pirandgwhike yod slvaybavrer iac plraabl em wi t h it
our differences i n Fartunataly, noyfcolldague maoeno turtheri pant s!
issue of it there in Indonesia but, on returning to IFDC apparently shared his negative
comments with | FDCO0s di r e ddsosaidlshvadddesregand, my i m
that negative feedback as he was supportive of the Alpha Simulation and knew the

simulation was always positively rated by our training participants, which had been the

case not only in that training program in Indonesia but also previous training programs

held in Bangladesh, Pakistan, and at IFDC headquarters in Muscle Shoals, Alabama.

However, | found it hard to leave the matter unaddressed and turned to an economist
colleague at the University of Missouri to share what | had been dealing with vis-a-vis
my IFDC colleague and his behavior in Indonesia. Further, | mentioned that | had tried
to defend the Alpha Simulation as an effective tool for helping participants learn about
marketing but that my IFDC colleague held that ithe Alpha simulation is as useless as
Monopoly would be to learn about fertilizermar ket i ng! 0 qMokly laugHed, e a g u e

sayinggi That 6s i nteresting brgecanomies courses® belpMonopol y
students learn the concept of the marginal value of one property over another, say

Boar dwal k Ave. Hes .cobBatlitniuce dAv ef.1ocd m gamedsandm bel i e
simulations to provide students and training participants a practical way to see the
consequences of the decisions they make. 0 I n

using a Policy Decision Making simulation that was popular with his students in learning
about how macroeconomic policies impact on economies and development.

Despite the aforementioned bumps in the road, the training program in Indonesia went
off largely without any hitches andthe p r o g r a nda@ysarrived, $otbe celebrated by a
dinner, a few remarks at the closing ceremony, and presentation of certificates to the
participants.



As a special surprise we had arranged for a high up Indonesian official (e.g. chairman of
the board of the production facility) to have the honor of presenting the course certificate
to each participant. In fact, this official was the last person to give comments before it
was time to hand out the certificates. But, in a moment of not being on my game, the
official concluded his remarks and returned to his table, before | was able to signal him
to remain at the podium to hand out the certificates. What to do?

For a long time | knew that, in Asian countries, Indonesia included, the proper way to

beckon someone was not,aswe dointhe US.,tohol d oneds handn pal m up
repeatedly flex oned finger(s) toward oneself. Rather, the polite way to beckon another

person in an Asian country to come toward you is to extend your arm with palm down

and then flex your fingers. But, due to force of habit, | totally forgot that in the moment

and beckoned the chairman to come back up on stage, everyone seeing my cultural

faux paus, with my arm extended, hand palm up, and flexing my finger. Thankfully, the

chairman was less put off than he was surprised to be called right back up to the stage

after having just been there.

Back at IFDC, one of my training program colleagues, a Chinese man from Taiwan,
brought my cultural faux pas to my attention. | immediately acknowledged that he was
right but, in that moment in Indonesia | had totally forgotten my manners and had used
a culturally improper way to call the chairman back up to the stage. Live and learn!
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One of the first countries that | visited in Southeast Asia while working with IFDC was

Malaysia. In 1976 | made a briefstopi n t he countryod6s oaeett ol , Ku
with representatives of various Malaysian research institutions to discuss opportunities

for collaborative research with IFDC on farmer adoption of fertilizer.

The Komodo Dragon i While my short visit to Malaysia did not lead to a collaborative
research project on farmer adoption of fertilizers, for me the visit provided opportunity to
achieve a personal objective, namely, visiting Kuala Lumpuré s Z o0 0 oNesSgireday a
morning to see a live Komodo dragon.

My interest in the Komodo dragon had been piqued years before by listening to The
Komodo Dragon, my favorite Bob Elliott and Ray Goulding (Bob and Ray) routine. In
this routine, Bob is an expert on the Komodo dragon and Ray a dense reporter who
keeps asking Bob questions about the Komodo dragon that Bob has already answered
in the previous question.



https://www.youtube.com/watch?v=gZEyvwhjcFk
https://www.youtube.com/watch?v=gZEyvwhjcFk
https://www.cia.gov/library/publications/the-world-factbook/geos/my.html
https://www.cia.gov/library/publications/the-world-factbook/geos/my.html
http://static.asiawebdirect.com/m/kl/portals/kuala-lumpur-ws/homepage/attractions/national-zoo/allParagraphs/BucketComponent/ListingContainer/01/image/zoo-negara.jpg
https://kidsbiology.com/animals/komodo-dragon/
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| had hoped to visit the Philippines twice while working with IFDC, with the objective of
the second visit to begin planning for IFDC to conduct the 2" Asian Regional Fertilizer
Marketing Training Program. But, as things turned out, that trip never materialized as,
during 1983-84, | started looking for a new job, eventually leaving IFDC in October of
1984. However, four years earlier, | traveled in 1980 to the Philippines for field trips to
visit various sites of nitrogen fertilizer trials that FAO was conducting

Mont ez uma 0 s AtRaeks mtergantinental Manilai In the middle of my 1980

visit to the Philippines, | had just returned to Manila from one fieldtripf or a ni ght 6s
in the Intercontinental Hotel in Manilaé suburb of Makati. FAO had scheduled me to

head out early the next morning to visit more fertilizer trial sites. But no sooner than |

had returned to Manila,1 suddenly felt the return of Mont e
with an upset stomach, a loss of energy, and the need to run to the bathroom. It was all

| could do to check in, get up to my room, throw my stuff down, get undressed, and hop

into bed as my body began to shake with the chills. I f | couldnét recover
have to bail out of the field trip. | managed to sleep a few hours, awaking in the dark of

night and feeling a little better; at least the shaking had stopped. Calling room service, |

ordered something light such as chicken noodle soup, bread, and a Coca Cola i and

was able to down this light supper. | immediately went back to bed and by morning was

feeling well enough that | was able to travel, though | alerted the driver that | would let

him know if | suddenly needed to make a pit s

afternoon, | was feeling much better,havi ng again beaten back Mont

Intercontinental Hotel, Makati, Manila
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Some 35 years after my 1980 stay in the Intercontinental it was reported that the hotel
would close in October 2015, in favor of a new commercial, mixed-use development.
Fortunately, | survived my stay in the Intercontinental but its days as a hotel sadly were
numbered.

Revisiting the Old Homestead - The opportunity to visit the Philippines in 1980 was
most welcome in the wake of my parents having lived there from 1963-68 while my dad
worked with the International Rice Research Institute (IRRI) in Los Bafos. During that
period, | spent a semester taking courses at the University of the Philippines College of
Agriculture, also located in Los Bafios. A trip highlight was visiting IRRI to see its new
facilities (e.g., a rice seed bank) and visiting the IRRI housing compound in which our
family had once lived.

At the time of my visit, the houseds current
What really struck me though was the main street in the compound, once sunny all day

in the early 1960s; now, nearly 20 years later, the street was fully shaded because the

trees on each side had grown so much in the tropics that their respective canopies now
intertwined creating a tunnel-like effect as one walked or drove up the hill.

[

e R ERT FTTRTS |

IRRI Staff Housing after Completion of Construction (Arrow indicates Byrneshousé

(Photo Courtesy of Carl Johnson)



Thailand
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In 1981 | traveled to Bangkok, Thailand to run the Alpha Fertilizer Marketing Simulation
andprovidel ect ur er s up pdertizeriMarketing Dr&rong Pr@gram for the
Asian Region.

It Looked Like A Hotel! - This fairly intense two-week training program was conducted

in partnership with the U.N. Commission for Asia and the Pacific (ESCAP). While there

w a s madch time available for shopping or sightseeing, | managed to pick up some silk

clothing (e.g., scarves) for my wife as well as a set of bell-metal tableware in a beautiful

teak case. Further, as | had already seenmany of B aunigyditas kn 964 when

| first visited Thailand while traveling homet o see my parents in the P
interested in more sightseeing in Bangkok.

But one day our ESCAP counterpart invited my two IFDC colleagues and me for dinner
at his home. Our counterpart picked up the three of us at our hotel and on the way to his
home turned into the driveway of what appeared to be a hotel. He parked his car and
invited us to come into the building with him. My first thought was that he was inviting us
for a drink before dinner.

It quickly became apparent that this was not a hotel but rather a massage parlor. Our
counterpart led us into a hallway where the left side was lined with windows through
which one could see young women sitting on bleachers. Those sitting on the left set of
bleachers wore a number between 1 and 300, while the women sitting on the right set of
bleachers wore a number between 301 and 600. If one chose a woman with a number
between 1 and 300, the customer received a simple massage, while selecting a woman
with a number between 301 and 600 resulted in a full body massage.

In the meantime, all the young women were busy talking to one another or watching

TVs hung on the wall above the windows. Our counterpart asked if any of us would like

a massage. Without consulting with my colleagues, | replied: AThank you, very

| think your wife would not be pleased if we arrivedl at e f or the dinner. o Vv
took our leave and proceeded t o our <counterpartdés home.
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Thai Cuba Libres 1 At the end of our training program, my two colleagues suggested

that, before dinner, we go over to a famous hotel for drinks to celebrate a successful

training program.1 donét recal |l t he,pessidydwasthaRnesideatf t he |
Hotel, but a search on the Internet shows thatseveralBangkok hot el s have i
in the hotelds name, so | cané6t say exactly w

We sat in the hotel 6s d kedpibgoureyesonthagttracideng our
young women working as cocktail waitresses. One of my colleagues pointed out that

these women were not typical of Thai women as they were taller and lighter in skin

color, perhaps reflecting that there may have been Europeans among their ancestors.

Anyway, we chatted away and ordered another round, mine being a Cuba Libre (Rum

Coke). After three Rum Cokes | got up to go to the rest room.

As | made my to the rest room, | realized | was having difficulty walking a straight line, to
the point of needing to steady myself by placing my hand on the wall as | walked. When
| returned to my seat, both colleagues were having a good laugh, especially when one
told me they had told the waitress to make my Cuba Libres with a double shot of rum.

| 6d not been that c Ithesveningiol9B4evhem ge hdad apartgtos i nc e
celebrate passing my prelims at lowa Stated and one Colombian friend had generously

spiked my Cuba Libres with Ron de Medellin, resulting in the only time in my life when |

woke up with a hangover, leaving me having to tell my grandmother a small white lie to
explaimwhy we hadn datmorrang ® Easter&Sundaly mass.



Chapter 417 The Caribbean

Dominican Republic
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Over a period of nearly 35 years, between 1977 and 2011, | traveled eleven times to the
Dominican Republic to work on three development issues.

Agricultural Research Needs T In 1979 | visited several research institutions to assess
their interest in collaborating with IFDC on fertilizer adoption studies. The Instituto Superior
de Agricultura (ISA) in Santiago was interested in collaborating with IFDC, until the island
was hit by a major hurricane. | was back in the DR in 1979 to review a small farmer fertilizer
marketing study and to assess potential for conducting a study on fertilizer adoption. Then,
in 1994, | attended a conference on private sector organization support to and collaboration
on agricultural research in the Latin American and Caribbean (LAC) region.

NGO sustainability T | traveled to the DR in 1994 to plan for an Organizational
Management for Sustainability (OMS) workshop for NGOs. For this workshop, | returned to
the DR twice (1995 and 1999) to conduct three-day OMS workshops for Dominican NGOs.

Trade Capacity Building i During a 2011 visit to the DR, a colleague and | carried out
an assessment for USAID to identify assistance needs that, if addressed, would help the DR
to prepare to negotiate a free trade agreement, implement treaty obligations, and adjust the
¢ o u n tprodudiwe sectors to take advantage of market opportunities under a FTA with the
United States. Our report recommended ways the Missiond sconomic growth program could
be expanded to respond to those trade capacity building needs.

In 2008, during the 3™ round of the Trade Capacity Building Committee meeting for the
negotiation of the Central America-Dominican Republic Free Trade Agreement (CAFTA-
DR), | supportedth e c ommi t t e edhar byhiAglaPowerBoint presentation on
the conclusions and recommendations of a study that USAID had funded on Trade-Lad
Agricultural Diversification (T-LAD).

In 2010, | accompanied a colleague of the Office of the U.S. Trade Representative (USTR)
in visits with the USAID Mission, the Embassy, and DICOEX (the Ministry of Trade office
responsible for implementing CAFTA-DR treaty obligations). During this visit | also provided
technical support to the USAID Mission, helping with redrafting a scope of work for a tri-
project evaluation.
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In 2011, during my last visit to the DR, | provided oversight to and assisted a team of
contractors with interviewsforafid oi ng agri businessod assessment.

The Old Goat & the Speed Trap 1 During my 1979 visit to the Dominican Republic, my

IFDC colleague and | attended two days of meetings in Santo Domingo, after which we

rented a car to drive to Santiago to meet with Instituto Superior de Agricultura (ISA)

staff. My colleague, who was from India, was pleased to discover that the menu in our

h o t eektdusant included a goat entrée that he was most enthusiastic in ordering for

his lunch. When the waiter delivered my colleague® order, he quickly began eating it,

until he suddenly stopped and looked up at me, sayingwithgr eat di sappoi nt men
think theybéve given me an old goat! o

Our meetings with ISA colleagues went well and they were similarly enthusiastic about
the possibility of collaborating with IFDC on a study of adoption of fertilizers by small-
scale farmers. The next day, early Sunday morning, we checked out of the hotel to drive
back to Santo Domingo. We were about halfway there when | drove our car around a
curve and suddenly saw a policeman up ahead flagging our car to pull off the road. On
stopping the car, | got out to say hello to the officer who told me | had been driving over
the speed limit. At that point | recalled that | had perhaps seen a speed limit sign a mile
or two back but had failed to slow down.

| explained to the officer that this was only the second time we had driven on this road

and that, not being familiar with it, we had been driving cautiously, even if | had missed

seeing the posting of a | ower spdémalhdwiami t. Th
speeding violation is handled. Our car would be impounded until we could go the local

court the next day and pay the fine for the speeding ticket. At this point, | told the officer

that wedd be happy to pay t hoartdgetbaektdbSanto t hat w
Domingo that same day. In the back of my mind, | was asking myself how, without the

car, were we going to get back to Santo Domingoi and i f we didnét get b
day, where were we going to spend the night! At the same time, my colleague was
nervously whispering to me, as | transl ated t

are we going to do?o0

It was then that the thought struck me to tell the officer that the reason we had to get

back to Santo Domingo was that we had to return our rental car that same day and

needed be in Santo Domingo for a meeting early Monday morning with the Minister of

Agriculture. Whenlsai d fAMi ni ster of Agricultureo (the h
thought I could credibly name drop),the of f i cer 6s tone suddenly <ch
t he meet i ng Gcdevelopm@ agricaltare i the rural areas of the Dominican

Republic. The officer then signaled, in effect, OK, you may go but proceed with caution

and obey the speed limit. After thanking him for his understanding and signaling to my

colleague to get in our car, we waved to the officer and drove off.



Aswedroveoffmy col | eague asked: fheefficerthatresultedin di d vy
him | etting us off the Hnotohakwedadlohavequicareod t hat
that we could get back to Santo Domingo for our meeting early tomorrow morning with

the Minister of Agriculture? 6 My col |l eague ré¢plhiaevd: amButmewed i d
the Minister of Agriculture tomorrow!o | repl
know that! o

| should have added: Aln any <case, I wasnot g
Unfortunately, while we escaped getting a ticket, our goal of getting a fertilizer adoption

research project up and running never came to fruition after a devastating hurricane hit

the Dominican Republic not long thereafter.

Dono6t DPaWatet i During each of my trips overseas, | carefully avoided drinking
water that was not boiled or | drank only bottled water. Similarly, | avoided eating salads
since | knew (or feared) that this would be a quick way to come down with an upset
stomach or worse. Often when a salad was served, | had to conjure an explanation for
not eating the salad that had been placed in front of me.

One time, while on a field trip, we had traveled to a Plan Sierra project site, where our
host turned out to be Luis Crouch Sr., whom | had previously met and with whom my
father worked closely when dad worked with the International Agricultural Development
Service and carried out work to strengthen the Superior Institute of Agriculture (ISA).

Just after we sat down at a picnic table for lunch, the waiters brought not only plates of
bread and butter but also plates of salad. All began to eat, with Luis sitting at the head
of the table with me to his immediate right. Hungry as | was, | quickly ate some buttered
bread but only fiddled with my salad, pushing a leaf of lettuce from one side of the plate
to another, and otherwise buttering and eating more bread rolls, | tried to minimize the
glaring evidence that | was not eating any of the salad.



Then Luis bent over and whispered to me: fiThe salads are safe to eat in the Dominican

R e p u bWall,dhe had me, though I did not know for sure if what he said was true in

general or, more specifically, true only in the case of the salad sitting in front of me.

Knowing that | probably would be close to a rest room later in the day once we reached

our destination, | went ahead and ate the salad. Surprisingly, that particular salad did

not upset my stomach or | ead to a bad case of

Nevertheless, | chalked up this experienceasthe excepti on that proves
just not a good idea when traveling overseas to eat salads, in fact, to eat anything that
is not cooked or, if fresh, not peeled.



Jamaica

Over a ten-year period from 1995 to 2005, | traveled six times to Kingston, Jamaica to

Port Antoni

provide assistance to the USAID Mission or counterpart organizations. The work varied
from visit to visit, with no trip entailing travel outside of Kingston. My last four visits were
fairly uneventful: in 1997, to discuss a proposed Caribbean Agrobiological Systems

Research Program; in 1999, to provide support to a LAC Bureau internal review of the

Windward Islands Diversification Project (WIDP) and consult with CARICOM Secretariat
technical staff on potential activities to be funded under the USAID-CARICOM MOU for

Caribbean Economic Diversification; in 2000, work with USAID Mission staff to amend a
USAID grant to the Caribbean Law Institute (CLI) so that work under this grant would be
new Cari bhbandin20B gi on al St
participate in a technical evaluation committee to review contractor proposals for a
USAID/Jamaica trade and competitiveness program.

more supportive ofthe Mi s si onds

However, what proved the most memorable trips to Jamaica were the first two visits |
made in 1995, partnering with a former colleague from Chemonics, to conduct a three-

day Organizational Management for Sustainability (OMS) workshop for Jamaican

NGOs; and in 1997, responding to a United States Information Agency (USIA) request
Agricul tur al

tospeaktot he Jamai ca

Soci

Sector for the Free Trade Area of the Americas (FTAA).

ety

on

A Birthday Surprise i The only time the Organizational Management for Sustainability
(OMS) workshop was conducted in English took place in Jamaica in 1995. The day that
that I arrived in Kingston was not only the day before the workshop was to start but also
my birthday. To review local preparations for the workshop, which was to be hosted by

the Jamaica Exporters Association (JEA), | met for lunch with Pauline Gray, the JEA

Executive Director. When the check arrived, she insisted on picking up the tab, at which
point | thanked her and shared that the invitation for lunch was special because that day
was my birthday, which of course came as a surprise to her.

But the real surprise actually came two days later in the midst of the workshop when the

participants were meeting in small groups to discuss a problem-solving exercise that

entailed reviewing a hypothetical case study involving a USAID Request for Proposal for

~

NPr e
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the Tourist Resources Investment Project (TRIP). The task was for the participants to
discuss whether the NGO (FAMA) inthe wo r k s ttase sbudy should invest in writing
technical and cost proposals to submit to USAID in the hypothetical case study country
of Marisol. In the midst of this activity Pauline stopped by the workshop, sat down at the
table where | was sitting, picked up a copy of the TRIP RFP, and began reading it with

great interest. She wasnot too far into readi
and herjaw dropasshes ai d: AThi séi sémy project!o
After a quick chuckle, | told Hhelexplancdts, TRI P

her, | had used the USAID/Jamaica RFP for the Export Support Project that JEA was
implementingasa t empl ate for creating the TRIP RFP,
supporto focus to Apromoting investment in to

Several years later, | was saddened to learn that Pauline had died in a car accident, her
vehicle overturning as she was attempting to ford a stream in rural Jamaica.

AWhat Wedve Got Here | s FaAisécond @pottunity ©@@isitmuni c at
Jamaica arose two years later in 1997. At the time, my employer, the U.S. Department

of Agriculture (USDA), had received a request from the U.S. Information Agency (USIA)

for a USDA employee to speak to the Jamaica Agricultural Societyoni Pr eparing t he
Jamaican Agricultural Sector for the Free Trade Area of the Americas (FTAA). 6 At t he
time, | was working for USAID under a contract with USDA. As it happened, one day my

USAID supervisor was talking with a USDA colleague (my boss) who said that USDA

d dndt have anyone availAradudsteButny USADssmpervisdr t o t h e
said that USDA did have a person who could be sent, proposing that USDA send me,

since | was a USDA employee and was working at USAID on USAIDG Blemispheric

Free Trade Expansion (HFTE) project. Thus, | was very familiar with the ongoing FTAA

negotiation process and could speak to potential challenges for Jamaica in entering into

a free trade agreement with the U.S. and other LAC countries participating in the FTAA.

| took on the assignment in mid-September and, | thought, completed it successfully.
But | was later surprised to receive an October 19™ cable from the U.S. Information
Service (USIS) in Jamaica to USIA in Washington, DC, with copy to Secretary of State
Madeline Albright. T h e ¢ a bstegrdsentation of facts surrounding my assignment
compelled me to draft a cable to set the record straight. Information from the USIS cable
is shared below in the response cable | drafted to explain my side of the story.

Please note that all of the names (except mine) in my draft cable are fictitious (i.e., |
changed the real names to protect the innocent or, as the case may be, the guilty).

DT: December 17, 1997

TO: Cora Tacker, USAID/Jamaica Mission Director



CC: Jerry Bauer, Team Leader, USAID/LAC/RSD/BBEG

Cynthia Garber, USDA/FAS, and Arthur Denton, USDA/FAS/ICD/DRD/IIP
FR: Kerry J. Byrnes, Institutional Development Advisor, LAC TECH (USDA/FAS)
RE: Reference USIS/Jamaica (Fisher) 10/9/97 Cable to USIA/Washington (Smith)

The October 9, 1997 cable from Joseph Fisher (USIS/Jamaica) to Henry Smith
(USIA/Washington) contains statements that do not correspond with the facts and, in so
doing, unfairly describe my performance in responding to a USIS request for USDA
assistance to Post.

The problematic statements are as foll ows: APrc
JAS or Post, due primarily to changes made at t}
had insisted on a number of changes. ... It later became apparent that Dr. Byrnes had been

making alternate arrangements for some weeks. Post had simply been uninformed. Post

regrets that in the end this program was not what we requested, and not what Dr. Byrnes

had agreed to undertake. ... We have conferred with USAID Kingston and are satisfied that

they were unaware while pursuing requests from Dr. Byrnes that he was in fact on a USIS

program. 0

The truth of the matter is that Post, through USIS and USDA, failed to make clear to USAID

and me, earlyon,what were At he expecWhatlihadtearned frominpfS or Pc
USAID supervisor and contacts at USDA, was that Post sought to have someone from

USDA speak to the Jamaica Agricultural Society (JAS)on fApr eparing Jamaicads
sector for the FTAA [Free Trade Area of the Americas].0My USAID supervisor had learned

of this request from USDA (Cynthia Garber, FAS) and had indicated to her that, based on

USDAOGs concerns about the request, USDthe mi ght we
presentation. My supervisor told me about that conversation and | followed up with Garber,
providing her a description of my work on USAI D¢
(HFTE) project as well as a copy of my CV. She subsequently informed me that USDA/FAS

agreed to have me give the talk and provided me a copy of the request USDA had received

from USIS/USIA. On reading the information, | was concerned that the request implied that

more was being asked (e.g., that the person would be responsible for organizing/delivering

a three-day workshop). | checked both with Garber and Smith (USIA) about this point and

was assured that the request from Post was only for me to give the aforementioned talk.

Subsequently, including weekend time at home, | worked on putting together the talk

including a set of overhead transparencies and handouts.

Two administrative points need to be clarified here. First, the costs of TDYs by LAC TECH
advisors (the project to which I 0m apmecgned) tr &
core funding. In some cases, in recent years, Missions (under USAID reengineering) did

Operating Year Budget (OYB) transfers or other mechanisms to fund some advisor TDYSs.

However, where the source of the request for technical support was coming from an agency

beyond a USAID field mission (e.g., the IDB), LAC/RSD agreed to provide the advisor but



with his/her full costs continuing to be covered by the LAC TECH project. | checked with my

USAID supervisor about this and was advised to inform USIA that USAID preferred to cover

the costs of my TDY to Jamaica, in part, because this ensured that the advisor was under

the auspices of LAC/RSD and that the advisor's r
to the activity in question. USIA (Smith) indicated that this arrangement was acceptable.

Second, | put my travel request (copy attached) into our HFTE Lotus Notes data base to
request G/AFS (the administrative unit where LAC TECH is assigned under reengineering)
and LAC/RSD approval to carry out the Jamaica TDY. Further, | sent a request by e-mail to
the Mission for country clearance to present the talk to the JAS in response to the request
from USIA/USIS. | also indicated that | hoped as part of the trip to meet with Mission staff
about USAID/Jamaica programs and to follow up with a Jamaican counterpart (Ms. Gloria
French of the Jamaica Fair Trade Commission) as regards one of the HFTE project activities
on competition policy in collaboration with the FTC/DOJ. The Mission granted the country
clearance.

As the date of the TDY approached, Smith faxed to me more information about the seminar
with the JAS, namely, a matrix which indicated that Post had arranged to program my time
for a full three days, including a one-day field trip and additional meetings beyond that
involved in giving the talk, including meeting with the media. | contacted Smith to let him
know that the proposed (de facto) agenda went far beyond what USIA/USDA had led me to
believe was being requested, thus, far beyond what | had agreed to deliver. Second, | indi-
cated, based on previous experience with USAID/Jamaica, not only that | personally did not
want to deal with the media but that | could not talk to the media unless USAID first cleared
this. Further, | said that | would not talk to the media unless USIA arranged for clearance of
this with USAID/Washington (my client), USDA/FAS (my employer), USAID/ Jamaica (the
entity issuing the country clearance), and the U.S. Embassy.

| was subsequently informed by Mr. Smith that he had reviewed this with Post and that Post
had cut back the program to that which | understood had originally been requested and had
been agreed to by me. He clarified that | would not have to deal with the media and that the
field trip had been cancelled but that Post would still like me to meet with the JAS for a
breakfast meeting the day before my presentation and for a debriefing the morning after the
presentation. | agreed to that request.

As regards the debriefing, | felt this was useful but feel that it would be unfair to say that the
briefing fimay have been the most productive el er
together members of JAS with Embassy agricul ture
provided the JAS with information about the FTAA process that they had not previously had

opportunity to receive in a comprehensive and systematic manner. Second, it appeared that

my TDY served to bring together groups (i.e., the JAS and the Embassy agricultural and

commercial staff) that apparently, and unfortunately, had not been in active communication

with one another. Sometimes, it would appear, it takes the intervention of an outside

consultant to help insiders get beyond a communication impasse, but | think it is unfair to

leave the impression that my present at i on on preparing Jamaicads ac



FTAAmaynothave been Athe most productive el ement of
was catalytic in bring together parties that should have been in communication with one
another regardless of whether | came down to give a talk.

It also is wunfair for Post to state: Anlt | ater
had been making alternate arrangements for some weeks. Post had simply been

uninformed. Post regrets that in the end this program was not what we requested, and not

what Dr. Byrnes had agreed to undertake. o Al so t
USAID/Jamaica as regard the purpose of my visit.

I previously had reviewed this Acommunication br
supervisor. This past week | learned from Dr. Cora Tacker (USAID/Jamaica Mission

Director) about this existence of the subject cable, at which point | provided her a verbal

summary of the information reported in this memo. This morning, Dr. Tacker's secretary

gave me a copy of the subject cable and | returned to my hotel to prepare this summary.

| did not try to change the USIA program, only to do my best to deliver what | originally had

agreed to provide based on the information that had been made available. Where there was

confusion in that information as regards expectations, | tried to get that clarified with USDA
(Garber) and USI A/ Washington (Smith). I at no ti
only tried to get a clarification as regard what | was making a commitment to deliver.

Further, i n support othe etmhils Issente WSAID/Jamdica (Vigtbrie a ¢ hi n g
Farmer) and to USIA/Washington (Smith) as regards trying to arrange the subject TDY.

These e-mails and the attached copies of my approved trip request and USAID/Jamaica

country clearance cable will provide further substantiation of the above summary of the

events in question.

Thus, it is not fair to leave me in the position of being made a scapegoat for an unfortunate

set of circumstances thatweren ot of my own maki ng. Unfortunat el
unfairly assassinated my professional reputation by reporting misrepresentations of the

events that transpired (or never happened) and made assertions about my motives and

professional behavior. During my visit to Jamaica, where | met with Mr. Fisher on several

occasions, he never made known to me the extent of his concerns. However, | did try my

best to assure him that | understood the concerns he did share, while also trying to ensure

he understood that | tried to deliver exactly what | had agreed to do (i.e., provide a talk on
preparing Jamaicads agricultural sector for the

Those circumstances included my unwillingness to meet with the media unless that was
cleared with appropriate bodies (apparently USIA/USIS chose not to pursue getting that
clearance with USAID and/or the Embassy). They also included that | agreed to prepare and
deliver the subject talk on top of an already busy workload back in my office; | certainly was
not looking to make a trip to Jamaica, only to be supportive of U.S. foreign policy as regards
providing technical support to the smaller-economy countries to assist them in preparing for
the FTAA.



In closing, in light of the above summary, and after appropriate review of this matter by

USAID/Jamaica, USIS/Jamaica, and USIA/Washington, | request USIS/Jamaica (Fisher) to

issue a cable to USIA (Smith), with copy of USAID/LAC/RSD/BBEG and USDA/FAS, to

clarify the events that transpired, especially as regard the insinuation that | purposively kept

USAI D/ Jamaica in the dark about my TDYOGS pur pose
last minute. In effect, Post owes an apology to USAID/Jamaica, to USAID/W, to USDA/FAS,

and to me.

The truth of the matter was, as in the film Cool Hand Luke (1967), that a communication
breakdown had occurred between Post (USIS/Jamaica), USIA/Washington (Smith),
USDA, and USAID as regards fully making clear the scope of the program request, the
terms under which USAID was making me available, and ensuring that all parties were
in agreement on that scope.

here, is FAILURE

| had no contact with USIS/Jamaica in the pre-TDY period and did not know how
planning for my visit was handled (or mishandled) between USIA/W (Smith) and USIS/J
(Annette Harper) in the absence of Mr. Fisher (who at the time was on home leave), or
between Mr. Fisher's office (i.e. Ms. Harper) and USAID/Jamaica (e.g., Ms. Farmer)
prior to Mr. Fisher being away from Post in the period prior to my arrival. | hoped that,
beyond a cable apology to me, this would facilitate identifying improved communication
measures among these agencies in order to avoid future communication breakdowns
and negative consequences.

In the end, after sharing this draft with my USAID supervisor, he felt that it would not be
in my interest to stir the pot or fan the flames any further, and that it would be best, as it

were, to leave sleeping dogs lay. Also,he ar gued, part of the fAbl am
that the cost of my trip to Jamaica for this assignment would be covered by our project
funds rather than by USIS funds. |l ndeed, alth

USIS had wanted to use their funds to cover my trip costs because the end of the fiscal
year was near and USIS wanted to make sure their books showed that all their funds
had been used.
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As with any USG agency, ending the fiscal year with unspent funds in your budget

leaves that agency at risk that Congress will conclude that the agencyr eal |y di dnét
all the funding they received for that year, with the Congress then decidingtheage ncy 6 s
budget can be cut. Thus, perhaps the real reason behind USIS being upset was that

their fiscal year ended not having spent their entire budget. So guess who was made

the scapegoat for that?

Gun Shy with the Media i My unwillingness to speak to the media during my 1999 visit
to Jamaica to give a talk to the JEA on the FTAA, unless that had been cleared up and
down the USG chain of command, was based on the repercussions of a similar request
| received from USAID/Jamaica during my first 1997 visit to Jamaica to conduct the
Organizational Management for Sustainability (OMS) workshop for a number of
Jamaican NGOs.
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Pegasus Hotel, Kingston, Jamaica

On the day | arrived in Jamaica and went to the USAID Missiontor eport t o my fico
officer,0she mentioned that a local radio station had a weekly radio program that was

broadcast from the Hotel Pegasus where | was staying. That program was scheduled

for early the next morning and the station had invited me to be on the program and be

interviewed about the OMS workshop. Not knowing better, | agreed to do this. The next

morning, after an early breakfast, I we nt t o t h éronmwhiclethe daslio grogram

was broadcast) to meet the panel of Jamaicans who would be interviewing me.
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When the program went live, | was introduced and the panel asked me a few questions
which | tried to answer as factually, constructively, and tactfully as | could, putting the
emphasis on describing the types of capacity building for NGO sustainability the
workshop would cover. At the end of the interview, the panel thanked me and off | went
to prepare for the workshop.

Later that day | received a request from USAID Jamaica to come to the Mission and
meet wi t h ¢nrhedia dfices ©n aoiving that officer told me that | had not been
authorized to appearont hat morni ngés radio program.
official in the USG (the U.S. Ambassador, the USIS director, the Agricultural Attaché, or
the USAID Mission Director) happened to have listened to the interview and he or she
was in a position to know my appearance had not been cleared with the USG chain of
command.

Appal

However, Ifeltl hadndét done an) halbeengespomsiventgwhatmyat her
of fi

USAI bnfic ol of f i cer batHagpenedwagthatt shtee di.c oWt r o |

a relatively new USAID hire and also unaware that approval of the request for me to
appear on the program needed to be run through proper channels. That had not taken

place; hencetheipr oper channel so60 were out of athe

USDA official speaking on behalf of USAID. Well, live and learn. After this experience, |
always dodged media requests, especially when they came from a USG agency, by

| oo¢

saying that | wasno6t aut h anlesszhe tequesbhadbeenpond t

run through and approved by the appropriate USG channels.

Rules Are Rules i My last trip to Jamaica entailed working on a technical review
committee that been convened to review technical proposals that consulting firms had
submitted for a new project the Mission was seeking to implement. The panel included
two Mission staff (a technical officer and a program officer who was the chair), two
Jamaicans, and myselfasar epr esent ati ve fr omOrJa8idngind s
Kingston and checking into my hotel room on a Monday afternoon, | walked over to the
Mission to meet with the committee chair who gave me the set of technical proposal that
the consulting firms had submitted, and then | returned to my hotel room to start reading
through each proposal, making notes in the proposal or on a comment sheet, and trying
to reach my own conclusion as to which proposal was the best.

Determining which proposal was best was based on scoring each of proposals on four

LAC

citeria: the consulting firmbés understanding

was to address; the firmbébs proposed techni

technical quality of the team proposed by the firm to implement the project; and one or

another fourth criteria (e.g., the capacity

the Jamaica-based team in implementing the project). Each of these criteria also had a
varying number of sub-criteria to consider; overall, as | recall, there was a total of some
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97 sub-criteria, although the four general criteria were weighted, say, 15%, 35%, 40%,
and 10%, respectively, with each criteria being assigned a score ranging from 1 to 10.

By Wednesday morning | had read all the proposals and had marked each with notes to

highlight strengths and/or weaknesses. | then filled in the scoring sheets to provide my

estimate of how many points each proposal merited for each of the four criteria, after

which | summed each pr op o smank thestotehoiats fgreaeld poi nt
proposal, thus making it possible to rank the proposals from high to low. Then, for the

highest rated proposal, | wrote a short memo outlining the things that | saw in the

highest rated proposal that merited rating it as the best proposal.

So late Wednesday afternoon | went back over to the Mission to turn in my assessment
of the proposals and discuss with the committee chair what time the committee was to
meet on Thursday to discuss the proposals and try to reach a consensus as to which of
the proposals the committee as a whole felt was the best proposal. Then | learned that
the committee chair had discovered that the other USAID staff person who was on the
committee had been distracted by some other crisis during the week and had not been
able to read the proposals and would not be ready to participate in the technical review
committee meeting on Thursday. This raised the prospect that my trip to Jamaica was
going to be extended into the following week.

The committee chair told me he had reviewed the situation with the contracting officer,
proposing that we go ahead with convening the technical review committee meeting on
Thursday (without the participation of the member who had not yet read the proposals)
and reach a consensus as to which proposal was best 1 and then that the committee
chair could review this decision in the light of how the other staff member ranked the
proposals, once those rankings became available, to see if any adjustment needed to
be made as to which firm had submitted the best proposal. However, the contracting
of ficer would not accept this Asolutiond and
members needed to be present in order to hold the technical review committee meeting.
Rules are rules that need to be followed! At this point, the chair and | agreed | should
return home the next day on my scheduled flight out of Kingston.

After a couple of weeks passed, | received a phone call from the committee chair who
told me that the contracting officer had reviewed the scoring sheets submitted by the
committee members and had concluded that we had not complied with the rules that we
should have followed in reviewing the proposals. According to the contracting officer,
the committee members had only assigned scores (between 1 and 10) for each of the
four general criteria for evaluating the proposals. The contracting officer, however, took
the position that we were required to assign a score (between 1 and 10) to each of the
97 sub-criteriad and that the contracting officer needed to reconvene all the committee
members so that each could score each of the 97 sub-criteria on a scale of 1 to 10.



Notably, contracting officers are the first to want that all the rules be followed so that the
risk is reduced of having a consulting firm submit a legal protest that they lost because
USAID had not followed the rules. Rules are rules!

By this time, however, | was busy on another office-based assignment and with other
overseas travel pendi ng itgto retardto Jamaice, espexially ng any
if the driving reason for the trip was just so that the rules could be followed. Further, |

felt that the contracting office had set up an impossible situation; since | already had

decided which firm had the best proposa | , al | |l was going to do wa
in my scoring of the 97 sub-criteria and do this for each of the consulting firm proposals,

so that the overall result would be the samei which | felt was not exactly being objective,

plus would be a really onerous task. What to do? Rules are rules that must be followed!

FOLLOW THE
RULES

)
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Then | realized that there was a rule to the effect that the technical review committee

only needed to have three people i and already had four people when one counted the

committee chair,hi s USAI D coll eague, and the two Jamai
return to Jamaica in order for the work of the committee to proceed. This | proposed to

the committee chair who agreed and I, thankfully, was off the hook. While rules often

are there to be broken, sometimes followingthemwor ks i n onedés favor!
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Over a 15-year period from 1989 to 2004, | visited the Eastern Caribbean ten times,
each trip entailing visits to one or more of six island countries (Barbados, Dominica,

Grenada, St. Lucia, Trinidad and Tobago, and St. Vincent & the Grenadines), plus

one visit to Guyana (located in northeast South America on the southern end of the

Caribbean).
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Stop the Presses - In the fall of 1989, U S A | DAC<Bureau tasked me with putting
together and leading a team to conduct a Congressionally-mandated study to identify
common problems facing agricultural producers in the Caribbean Basin, and means to
address these problems. This study entailed organizing my first TDY (temporary duty)
assignment to countries in the LAC region. Working with a team of consultants that we
hired for the study, during late 1989 and early 1999, | organized several trips for two
different teams to various countries of Central America and the Caribbean, with one
team visiting the Central American countries and the Dominican Republic, while the
other team (including me) traveled to the Caribbean, specifically, to the island countries
of St. Lucia and Trinidad, plus a visit to Costa Rica. Our final report was titled the
AJoint Agricul tEuxrtaeln sReosne alrecahs iabnidl i ty (JAREF) S

When all of the information collected by the team was compiled and analyzed into a

draft report, it fell on my shoulders to edit the draft into a final document to present the
studyods finding, c o mdatibng.3$nithe midst of getting the reporo mme n
reviewed by USAID and ready to go to the printer, my USAID supervisor and | made a

short trip to Orlando to meet with the Florida Fresh Fruit and Vegetable Association

(FFVA), a meeting that brought to light that the FFVA had been the impetus behind

asking the Congress for greater funding to support agricultural research and extension
services to help farmers address problems (e.g., the Mediterranean Fruit Fly) within the
Caribbean and Central America before those problems became even bigger problems

for the U.S. fresh fruit and vegetable industry.

While our report outlined a rationale for greater collaboration among U.S., Central
American, and Caribbean researchers on a range of problems affecting fruit and
vegetable production and marketing, our draft proposed as a vehicle for addressing this
challenge that USAID fund the Inter-American Institute for Cooperation in Agriculture
(IICA) to mount a multi-country project to foster developing the required research and
extension support services.

However, after my USAID supervisor and | had met with FFVA officials and were flying

to Miami for a meeting there, my supervisor in the middle of the flight came up with a

whole new idea as a vehicle to address the challenge, having USAID foster the creation

of a Caribbean Basin Growers Association (CBGA). Realizing that this is not what our

draft report had proposed, | bought this to the attention of my supervisor who apparently

had not yet read the report, at the same time fearing that a USAID colleague back in the

office may already have sent the report to the printer for dozens of copies to be made. |
toldmybosst hat our team hadndédt proposed a CBGA as
rather IICA, and asked if | should phone his office to instruct that the report NOT be sent

to the printer.



My supervisor agreed and | immediately dashed to a pay phone in the airport to call my

USAID colleague in Washington, DC to ask if the report had already been sent to the

printer. Fortunately, he had not senttherepotand | qui ckly added: ASt c
as, based on new information, | needed to revise the report.

Yet Another Report on the Shelf i In 1991, RDO/C in Bridgetown, Barbados asked
me to carry out a study to identify human resource development training needs in the
agricultural sector of the Eastern Caribbean. After discussing the assignment with my
USAID counterpart in Barbados, | worked out a schedule for consultations in Barbados,
Dominica, St. Lucia, and Trinidad. At the outset, I reallyd i d n 6 imuch ef & gense
what | would find, conclude, and recommend. After many meetings and consultations in
each country, listening to what interviewees voiced as their needs for training, | focused
on three key areas where | saw a need for human resource training, prioritizing those as
follows: policy dialogue and reform, agribusiness development, and agriculture- and
environment- related research.

| submitted my report titled fAn Assessment of Human Resource Development Training

Needs in the Eastern Caribbean Agricultural Sector.0While | expected the Mission to

provide some feedback on the report, no feedback was received. Some years later | ran

into the man who was my USAID counterpart on the assignmentanda s ked hi m: @A Whe
became of the report | did for the Mission on priorities for addressing human resource

training needs in the Eastern Caribbean?0 He repl i ed, perhaps with
same as all the reports we receive from consultants. We put it on the shelf!o
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The Sun Never Sets on the CARDI Empire i In 1992, RDO/C asked me to develop a

strategy for privatizing selected agricultural research and extension functions of the

Caribbean Agricultural Research and Development Institute (CARDI). Visits to and

consultations in Barbados, St. Lucia, St. Vincent, and Trinidad resulted in a draft

report. However, before giving a seminar on the report to CARDI staff, | had shared the
draftreportwi t h CARDI 6s director .gOameetingWwiththemdl a f ew
was surprised that none attending the meeting
contents but they were a obginalt puteoffiPbyvahezd
Technology Generation and Transfer: The Sun Never Sets on the CARDI Empire. 0

While the DG recognized that to avoid the sun setting on CARDI, the institute and its

programs would need to become less dependent on donor funds and more sustainable

through a more diverse mix of income sources (e.g., the private sector), he stressed

that CARDI never felt that it, inanyway,had an fiempire. o | took tha
and rewrote the reporttittetor e ad: fi P redhnolagy Generation®nd Transfer:

One Small Step for CARDI, One GiantLeap f or Car i bbGfeurseArgr i cul t u
the end, the question was whether CARDA&al Woul d
s t ergcommendations.

ONE SMALL STEP FOR MAN,
ONE GIANT LEAP FOR MANKIND...

Arrival of the Cruise Ship 1 In 1998, the LAC Bureau tasked me to travel to Dominica
to attend a Georgetown University Wor Kk s hop o n iSmalblsiaadf Econamies g
and Societies in Preparation for the 21 C e n t uOneymoming, on the margins of the
workshop, | walked a few blocks to a restaurant overlooking the port where one or more
cruise ships arrived daily. A ship had just arrived and was disembarking its passengers

by the hundreds. As passengers came on shore, dozens of taxi cab drivers greeted

them, trying to pique their interest into booking a tour by car of the port city of Roseau or
beyond. Whileanoti nsi gni fi cant portion of cityds econ
money while ashore, one is left wondering how a small island, with limited employment
opportunities other than landing a government job, can develop a more sustainable
economy without at the same time destroying the environment. In fact, that was one of

the issues discussed during the workshop.
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A Cruise Ship Docked at the Port of Roseau, Dominica

Not Our Baby! - In 1999, the LAC Bureau tasked me with serving on a team to conduct
an internal review of the Windward Islands Diversification Project (WIDP). This entailed
travel to Grenada, Guyana, St. Vincent, and Trinidad, and meetings with CARICOM
Secretariat technical staff on potential activities that could be funded under the USAID-
CARICOM MOU for Caribbean Economic Diversification. During stops in each country,
we consulted with project beneficiaries to identify project achievements, constraints to
more effective project implementation, and potential activities meriting support under the
project.

On return home, one of my colleagues in the LAC Bureau took the lead in drafting our
report, after which he shared it with me for review and comment. On reading the report |
quickly saw that the L A C B u ruadarlyibgsmotive in undertaking the internal review
was to make a case for USAID to reestablish capacity in the Eastern Caribbean region
to manage regional projects, since by this time the RDO/C Mission in Barbados had
been closed and management of regional projects was being carried out by staff in the
LAC B u r e drantoffice or by the Office of Regional Sustainable Development in
which | worked.

Generally, the review found that the activities managed by my office were highly rated

by implementing counterparts and project beneficiaries, whereas the activities managed
by the Bureauds front office were not as
written left the impression that those poorly rated projects had been managed by the
office in which I work e d not by t he Bandthathidvems ddditionalt
evidence why USAID needed to reestablish capacity within the Caribbean to manage
regional projects from within the region rather than from Washington, DC.

THAT'S NOT\MY BABY

GS TO MIKE
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| met with my colleague who wrote the draft report and pointed out that the report was
incorrect in stating that the poorly rated activities were being managed by the office in

whi ch | wor ked, since those activiteieamd wer e

our office had not been not involved in the design, implementation, or management of

any of those activities. In short, those poorlyratedac t i vi t i es weWlathdinot

end, the report was rewritten in a way that was factually correct but yet recommended
reestablishing, within the Caribbean, a more regionally-based presence to design, fund,
and manage projects within the Eastern Caribbean. As it turned out, the authority to
manage project activities within the Eastern Caribbean was placed on the shoulders of
the USAID Mission in Jamaica.

Polynesian Cuisine vs. Trinidadian Roti i My last trip to the Eastern Caribbean was
in 2002, when | returned to Trinidad for an OAS-sponsored conferenceon i Tr a d e
Related Capacity Building: Focus on the Americas.0While the conference was held at
the Hilton Hotel, | opted instead for the Kapok Hotel, where | had been a guest during

previous visits to Port of Spain.

HOTEL

TRINIDAD, W.I.

Tiki Village Restaurant in the Kapok Hotel, Port of Spain, Trinidad

| preferred the Kapokb e c a u s e o f Tiki Village hestaueaint that featured
Asian/Polynesian cuisine. As the h o tsevébs8ite states: Tiki Village puts you in the
treetops, serving up one of the most breath-taking panoramic views in Trinidad. This
paired with the restaurant's famous Asian/Polynesian cuisine makes Tiki Village a real
feast for your senses.o

To my taste, given the choice between Polynesian cuisine and Roti, the former wins out
hands down over the latter. Indeed, during my first visit to Trinidad in 1989, when | first

visited the Caribbean Agricultural Research and Development Institute (CARDI), one of
CARDI 6 s s traadcdd mb @ Roti.iThat day CARDI had sent a car to pick me up
at the hotel and take me to CARDI. As the driver turned off the highway to take the road
to CARDI, | saw a Kentucky Fried Chicken (KFC) outlet, taking note that this might be a
good place to have lunch.

m
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As the lunch hour neared, and before having a chance to propose that we go to lunch at

the KFC, my host insisted on taking me forRotit and | 6 m a s:k iliaVis Rotiy s e | f
Roti, popular in the Caribbean, consists of a curry stew folded tightly in a Dhalpuri or

Paratha roti (similar to a large wheat tortilla). The stew within a Roti (wrap) generally

contains potatoes and a meat such as beef, chicken, duck, goat, conch, or shrimp. For

me, no way on the last four of those options! Well, | gave a beef or chicken roti a try but

was not impressed; indeed, said to myself, never again!

As in the James Bond movie, someti m&®amytos hart
next visit to CARDI in 1991, | spotted that same KFC and said to myself that the way to

get to lunch at the KFC would be to invite my CARDI colleague to go to the KFC as my

guest. When the time for lunch arrived, I saidtohim: ALet 6s go tomyhe KFC
treat!loButhequi c k|1 y r e slptonatdke gou forfRbtio , pparemtly forgetting he

had already introduced me to Roti two years before in 1989.

ONE DOES NOT

SIMPLY;
5/
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Chapter 51 Central America
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From 1987 to 2008 | visited Costa Rica nine times for various assignments in support of
USAI D6s LAC Bur ©fice fooGentr& AmgericamPaograms (ROCAP) that

was first managed from Guatemala City and laterby US Al D6 s E| Salwithador

E/CAMast he r egi onal p r Whier CastadRie, lascalscowitty Fanama, is
no technically considered part of Central America, this country is included here along
with its Central American neighbors to the north and Panama to the south.

Was | Ever in Costa Rica Before? 1 Actually, the very first time that | was in Costa
Rica occurred in 1986, while serving as Co-Leader of a team working on an evaluation
of two USAID/Panama-funded projects 8 Agriculture Technology Development and
Agricultural Technology Transfer, the former implemented by Rutgers University and the
latter by Chemonics (a consulting firm). My role in the team was to lead the evaluation
of the Agricultural Technology Transfer (ATT) project.

Whilecarrying out the evalwuation of the ATT
party to several rural areas to visit project sites. One of these areas was in the town of
David in western Panama. It was close to noon and | was getting hungry, so | asked my
counterpart when and where we might stop for lunch. He indicated that just up ahead

there was a restaurant alongside the road and near the Costa Rican border where we
would stop for lunch. On reaching the restaurant, our driver pulled off the road into the

restaurantods par ki ng | otentareddhe vestaurgmthatwast o f

actually located not in Panama but in Costa Rica. Was | Ever in Costa Rica Before?
Indeed, | was; | once had lunch there i and without even having to go through passport
control!

Mi
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My First Assignment in Tico Land i In September 1987 | was, as they say, between
engagements, taking on freelance consulting assignments as they came along 8 and

that | had confidence | could complete successfully without falling on my face. At the

time ROCAP was supporting PROEXAG, a regional project to promote production and

export of non-traditional crops (e.g., melons). The PROEAXG work plan for Costa Rica

called for conducting a workshop on extension methods for the extension staff working

with the Consejo Agropecuario Agroindustrial Privado ( CAAP) , t he projectds
implementing partner in Costa Rica.

PROEXAG was being implemented by a project team in Guatemala City, Guatemala
and backstopped in Washington, DC by the consulting firm (Chemonics International)
that held the PROEXAG contract. One day | received a call from Chemonics inquiring if
| 6d be i nter es textdnsionmethodskwvorksigop assignremti At the time |
had no idea how previous connections and contacts were instrumental in landing the
assignment. Chemonics had rounded up three potential candidates for the assignment
and floated those names with José Oromi, PROEXAGO #aining officer, whom | had met
the year before in Quevedo, Ecuador, while doing an assignment for the Academy for
Educational Development (AED).

Of the three candidates for the workshop facilitator, José later told me, the only person

he knew personally was me; and, based on having gotten to know me a bit while dining
together in Quevedobs Hot el Ol 2mpico, Jos® re
the other hand, Emilia Roberts, the Chemonics person who floated the three names

with José, had previously been employed by a competitor consulting firm, Winrock

l nternational, where she esd bietedbns nmay sfraatlhle rwdosr
and the stars were aligning in my favor!

Getting this assignment really helped get me over an insecurity hump, as | was able to
go to a country | had never been to before (except for that lunch | had in Costa Rica a
year before in 1986), bring past training experience and training resources to bear, and
in less than two weeks design and deliver in Spanish a two-day extension methods
training course for the Tico extension workers employed by a local organization (CAAP)
to carry out extension activities in support of helping Tico farmers to learn how to grow
and export non-traditional agricultural crops.
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Years later my wife Sonia told me something my father had told her about that two-plus
year period (1985-8 7 ) w h e rbetweernveagagerfientso (i . dull-time satatied a
employee and otherwise trying to land short-term consulting assignments). Having to
become a consultant during that period, my father had told Sonia, was the best thing
that had ever happened to me i it forced me to gain a measure of confidence and
maturity that | previously lacked.

| was fortunate that during most of this two-year period, excepting two consulting gigs in
Pakistan, | was afforded opportunity to carry out all my consulting in Central American
and South American countries, where | could continue to apply and develop my fluency
in Spanish. This paid off handsomely a couple of years later when | landed a job with
Chemonics as a senior advisor working on the USAID-funded Latin America and
Caribbean Agriculture and Rural Development Technical Services (LAC TECH) Project.

Five years later, in 1992, again in response to a USAID/ROCAP technical assistance

request, |l returned to Costa Rica to work wit

and conduct a four-day Technical Assistance Program Design Course. The visit also

included allocating time to prepare a scope of work forastudyoft he A Or gani zat i ol
Financing of the Agricultural Research Progra

Melons to Markets i In 1989, while workingwithUS Al Dés Center for Deve
Information and Evaluation (CDIE) under a CDIE contract with Labat-Anderson, Inc. (a

small business firm), | visited three Central American countries T Honduras, Guatemala,

and Costa Rica 1 to carry out interviews with entrepreneurs who had been successful in

learning how to grow and export melons as a non-traditional agricultural export (NTAE)

crop. Based on some initial interviewing of melon growers in Honduras, | developed a

detailed survey questionnaire.
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However, when | field tested the questionnaire, | found it unworkable in terms of getting

respondents to answer each question. After this, with the questions in the back of my

mind (and a cheat sheet in front of me), | took a different approach to the interviews.

Once respondents gave permission for me to type their responses into my laptop, | took

a more conversational approach, allowing respondents to talk about their experiences

and using their responses as a basis for asking follow up questions, all the time typing

into the laptop as much of their responses as my typing speed allowed me to capture.

Later | massaged the information entered in my laptop into a narrative, following an

outline for the issues my report was to cover. Eventually, the study became available as

AFrom Mel on Patch to Mar ket Pl aceé€laditibalw They L
CrogméiniCentral American Mel on Bxporters: 22 Ce¢

One of the most interesting interviews | did while collecting data for my study on melon
entrepreneurs occurred in Guanacaste on a farm that traditionally planted much of its
land to rice. | quickly realized this interview was not with a typical campesino (poor corn-
growing subsistence farmer) when the interviewee (owner of the farm) drove up to the
location for our meeting in a black Mercedes-Benz sedan. During the interview, | asked
him why, with all of the land he had for growing rice, had he gotten into growing melons.
He replied candidly and, basically, along the following lines.

AWell, you see, |l do have a |l ot of Il and, we
always be well off growing rice but, with the costs of production, taxes, and rising

prices, weoll never get rich growing rice f
But itdos different with melons. They are an

Further, at the time, the Government of Costa Rica was encouraging export-led growth,
so there were also tax advantages for allocating land to and investing in growing higher-
value export crops such as melons, which would earn US dollars in foreign exchange.


https://res.cloudinary.com/rebbix/image/upload/fl_progressive.force_strip,w_970/bmyvuoymkqbawedkgvam
https://rove.me/to/costa-rica/cantaloupe
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Conferences and Workshops i Not surprisingly, in the development field, workshops
are frequently being held where development academics, evaluators, and practitioners
meet to share their experiences from research, evaluations, and practice 8 and | had
the opportunity to attend several such workshops, including the following:

1 In 1989, the IICA/PROEXAG-sponsored Workshop on Priorities for Agricultural
Research and Technical Support for Non-Traditional Agricultural Exports.

1 In 1991, an ILO/PREALC-sponsored conference Workshop on Socio- Economic Effects
of PromotingNon-Tr adi t i onal Crop Exports in Central An
margins, | collaborated with a ROCAP colleague in writing a concept paper for a
proposed Sustainable Environmental Protection and Agricultural Trade (SEPAT) project.

1 In 1996, the Fifth International Congress of the Latin American and Caribbean
Association of Agricultural Economists (ALACEA).

1 In 2008, the International Workshop of Experts on the Contribution of Agriculture and the
Rural Environment to Sustainable Development in the New International Context, where
I also served as moderator of a panel on ACou
Agriculture in the Americas. 0

In retrospect, as | also realized at the time, attending these workshops was not the most

exciting, productive, orrewardingpart of my wor k as all too oft
to listen to poorly presented papers that relied on illegible PowerPoint presentations as

the result of presenters trying to squeeze more text into a visual by using small fonts 1

of course, a crime of which | also was all too often guilty!

What | found immensely more enjoyable was conducting training courses or workshops,

notably the Organizational Management for Sustainability (OMS) workshop that | had a

hand in designing and conducting for NGOs. Often we told participants that we called a
training course a workshop because fiyou wor ko
with our adult-oriented learning approach to the OMS workshop, most conferences or

workshops | attended, including some of those listed above, were not as engaging as

would have been desirable, too crammed with one-way presentations, and not enough

interactive sessions that allowed for more discussion that would have been much more

valuable to adult professionals.


https://www.youtube.com/watch?v=u-vaOWckAhM&feature=youtu.be

Unfortunately, by the time | was conducting the OMS Workshops, initially while | was
still working with Chemonics on the LAC TECH project, USAID had closed its Mission in
Costa Rica, thus, one less Mission to whom | could offer to conduct the OMS Workshop
inaMi s si on 0 stryhmleed, asmoewimy USAID team leaders would later say
to me: AKerry, if you dondét have a client, vyo
based in a USAID office in Washington, DC, opportunity to travel to and carry out work
in development most always depended on first getting the host country USAID Mission
on board as a client (or customer). In effect, this entailed promoting to the Missions that
our team of advisors on the LAC TECH project had experience and expertise that would
be useful for the Mission to call on and tap in support of helping the Mission implement
its own country development strategy and support the development projects the Mission
was funding and implementing.

Launching the CAFTA Negotiation i In 2003, | traveled to Costa Rica to participate in
the 1% round of the negotiation of U.S.-Central America Free Trade Agreement, held in
San José from October 26-28. Each of the subsequent negotiation rounds provided an
opportunity for the U.S. and the Central Americans to meet in a non-negotiating group
to discuss their trade capacity building (TCB) needs. Interestingly, we consistently found
that Costa Rica was the country that least needed assistance from the U.S. on TCB but
always did the best job in articulating what they felt were their TCB needs. Those needs
were largely for technical assistance to help implement trade agreement obligations
(e.g., in Sanitary and Phytosanitary Measures) or adjust their productive sectors,
especially agriculture, to prepare to take advantage of market opportunities once the
free trade agreement went into force. Interestingly, for most of the smaller economy
countries participating in a FTA negotiation, their representatives often shared that they
needed technical assistance in order to identify their TCB needs and priorities!
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El Salvador

Over a 22-year period for 1990 to 2012, the Central American country that | visited the
fewest times was El Salvador, carrying out five TDY's to the capital city of San Salvador.
Unfortunately, none of the visits afforded opportunity to get outside the capital city to the
rural areas.

The Byrnes Report i Aside from my travel to the Caribbean region in late 1989 and
early 1990 to conduct the JAREF Study (see Stop the Presses), my first TDY on the
LAC TECH project was in 1990 to El Salvador to respond to a USAID/EI Salvador
request to assist the Mission in determining whether and in what way it might support a
Government of El Salvador proposal to privatize the Escuela Nacional de Agricultura
(ENA T National Agricultural School).

The Mission arranged for me to work with the Fundacién Empresarial para el Desarrollo

(FEPADE). My FEPADE counterparts made arrangements for me to visit ENA as well

as to interview public sector officials as well as representatives of the private sector. A

counterpart from FEPADE accompanied me to the interviews and provided feedback on

myreportl titl ed ATerms of Reference for the Proc
Agricultural School (ENA).0The report proposed that USAID fund a feasibility study to

answer a series of questions as a basis for deciding if it would be a sound investment

for USAID to support the privatization process.

FEPADE was so pleasedwithmyr eport that they cal bBnethy it ATh
counterparts from FEPADE asked USAID why the Mission had not previously provided

consultants like me. When | learned of the positive feedback from both FEPADE and

the Mission, | was pleased that my first TDY had been so successful.

But the Mission had an important reservation about proceeding to fund the feasibility
study, namely, that the private sector felt that, if ENA was privatized and the private
sector began investing inrenovati n g Efatiitiéss there was no guarantee that the
Government of El Salvador, during the current or a subsequent administration, would
not suddenly turn around and expropriate ENA. As a result, with no such guarantee in
place or forthcoming from the Government, the Mission decided not to fund the
feasibility study.


http://ena.edu.sv/
https://www.cia.gov/library/publications/the-world-factbook/geos/es.html
https://www.cia.gov/library/publications/the-world-factbook/geos/es.html

Intheend,thisTDY®6s RAsuccesso mounted to nothing mor
the operation was successful (I produced a proposal for a feasibility study that both the

Mission and FEPADE liked) but the patient died or at least languished (ENA continued

as an inadequately funded institution in support of educating youth in agriculture).

Preparing Pupusas - E | Sal vador s National Di sh

Program Coordination i Often the objective of a TDY to a country was simply to stay
informed about US Al Dé6s program in that country or, in
orientation meeting. This was the case with four of the TDYs | made to El Salvador:

I 2007171 Participated in a portfolio reviewof USAI D Mi ssi onds bil ateral a
economic growth programs, and met withtheMi ni stry of Tradeds Trade
Building lead.

1 2009171 Collaborated with a Millennium Challenge Corporation (MCC) representative in a
workshop to evaluate a diagnostic tool to assess sustainable value chains. Workshop
participants included representatives from MCC, FOMILENIO (MCA/EI Salvador),
USDA, USAID/EI Salvador, and Chemonics.

1 In 2011 - Participated in LAC Regional Feed the Future (FTF) Meeting, including giving a
presentation on the @ Dosiensgs nhegmgidplenentedbysas i n LAC
contractor under our officeds sponsorship.

T In20127 Attendeda USAID-s ponsored workshop inUSAlpbport of
Forward initiative on Implementation and Procurement Reform, focusing on Local
Capacity Development. Representatives from various USAID Missions in the LAC region
attended, providing opportunity for me to share information on the Organizational
Management for Sustainability (OMS) Workshop as a Local Capacity Development
resource that Missions might consider sponsoring for NGOs in their host countries.


http://kids.nationalgeographic.com/content/dam/kids/photos/Countries/A-G/el-salvador-bread.adapt.945.1.jpg

| had hoped that my OMS Workshop presentation at this Local Capacity Development
Workshop in 2012 would promote greater Mission interest in and demand to host the
OMS Workshopina Mi s shastocoudtry. While no Missions came forward to ask for
a workshop in the wake of my presentation, | decided that at least my OMS Workshop
swan song would be to update all of our OMS training materials into a suite of materials
sharing a common electronic format.

Our original training visuals were a hodgepodge mix of transparencies comprised of (1)

Quattro Pro spreadsheet files (e.g., a budget for the workshop6 s hy p ot h edse c al N C
study); (2) Harvard Graphic visuals, and (3) WordPerfect text files. The update process

entailed reworking all these files into Microsoft Word/Excel/PowerPointd and all files in

both English and Spanish. Today, all these OMS Workshop materials are available in a

collection of Word, Excel, and PowerPoint files, English or Spanish, that can be shared

with an NGO or interested party via a CD-R, flash/thumb drive, or Dropbox.com. Ideally,

an organization such as USAID would make these files available on a download basis

from a publicly accessible server.

Salvadoran Women in Traditional Dress


https://www.ding.com/Content/Uploads/community/Effect/el.jpg
http://salvadoriantraditions.weebly.com/uploads/1/4/6/3/14635242/478094184.jpg?305
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Over a 35-year period, between 1978 and 2013, | visited Guatemala 23 times to support
USAID-funded projects, programs, and initiatives, though my first visit to Guatemala in
1978 was for the International Fertilizer Development Center (IFDC) to review progress
of a Rockefeller Foundation postdoctoral fellow who was studying fertilizer use decision

making by small farmers in Guatemal ads Al tiopl
were in response to USAID/Guatemala requests though, in some instances, responding
to a request from USAI D6s Regional Office for

a USAID/Washington operating unit.

Topically, assistance focused on: Non-Traditional Agricultural Exports (NTAES), Trade
Capacity Building (TCB), or Food Security. In some cases, assistance entailed carrying
out Studies and Evaluations or participating in Conferences and Workshops, as
highlighted below.

Non-Traditional Agricultural Exports (NTAEs) i The USAID Mission in

Guatemala and USAI D6s ROCAP were among the
undertake projects to help countries, farms, and firms to develop capacity to grow

and export non-traditional agricultural crops (e.g., melons). To support this agenda,

my work in Guatemala included:

1 198971 Conducting interviews with entrepreneurs on how they learned to grow and
export melons (see Melons to Markets under Costa Rica)

I 1991171 Helping to write a concept paper for a proposed project on Sustainable
Environmental Protection and Agricultural Trade (SEPAT)

1 199317 Participating in EXITOS (PROEXAG Il) Annual Workshop on sustainability of
USAID-assisted export promotion organizations

I 201071 Providing oversight to and assisting with interviewing by contractor team
implementingafidrog agri businesso assessment

1 20137 Providing oversight to University of California Davis dissemination workshops
on assessment of constraints to growth of the horticulture sector in Central America


https://www.cia.gov/library/publications/the-world-factbook/geos/gt.html
https://www.cia.gov/library/publications/the-world-factbook/geos/gt.html

Trade Capacity Building (TCB) i A second economic growth-related area in which
USAID provided assistance in Guatemala and Central America was helping country
and regional government units to prepare for and participate in free trade agreement
negotiations, including implementing treaty obligations, under the proposed Free
Trade Area of the America (FTAA) and ultimately the Central American Free Trade
Agreement (CAFTA). To support this agenda, my work in Guatemala included:

! 20017 Vi sited USAI D/ GuatT€hmdgmm s PROALCA

9 200171 Facilitated and participated in the visit of representative of the General
Secretariat of the Andean Community (CAN) and CAN country ministries of trade to
USAID-funded PROALCA project being implemented by the Central American
Economic Integration Secretariat (SIECA), inordertorevi ew t he proj ect 6s e
as a basis for design of the Andean Regional TCB Program

I 200171 Attended Inter-American DevelopmentBank-s ponsored AFrom Puebl
Panama Rural Development Conferenceo

1 20027 Participated in U.S. delegation to IV U.S.-Central America Technical
Workshop to discuss TCB issues associated with the potential negotiation of an
U.S.-Central America Free Trade Agreement

1 20037 ParticipatedintheA TCB and -GQAFeT Ab. SNVNor kshop i n Antig
Guatemala; and TCB planning meeting with USAID (G-CAP) in Guatemala City

I 2004171 Participated in meeting of the Inter-Agency for Rural Development

1 20057 Participated in International Trade and Rural Economic Development
Workshop

f 20077 Participated in USG delegation to the 1 DR-CAFTA TCB Committee
Meeting and met USAID economic growth officers

I 200771 Participated in discussions to learn about the economic growth portfolio of
USAID/Guatemala; and metwi t h t he Mi ni GBleagy of Tradebds T

1 200971 Collaborated with ECLAC in co-hosting a workshop to foster regional
di scussion on how to advance tledAgricdioad mmendat |
Diversification (T-L A D $tutly in the CAFTA-DR countries

Food Security i A third economic growth-related area in which USAID provided
development assistance in the wake of the food price hikes of the late 2000s, was
helping Guatemala and other Central American countries to develop and implement
food security strategies. To support this agenda, my work in Guatemala included:
I 20107 Participated in USG Food Security Meeting for the LAC Region
1 20127 Attendedii CoBdnef it Analysis for Fea@nhgt he Futu

1 201271 Provided oversight to UC Davis team assessing constraints to growth of the



horticulture sector in Central America, including travel in the Feed the Future zone of
influence (Western Highlands of Guatemala)

M 201371 Attended the First International Coffee Rust Summit; and interviewed coffee
farmers in coffee fields near Antigua to learn about the effect of the coffee rust
outbreak

f 20137 Conductedan evaluation of the USdulatbry Mi ssi onoés
Support (PRS) project

Highland Photo & Weaving 1 During the first visit to Guatemala in 1978, | traveled

to the Altiplano (Highlands) where postdoctoral fellow Christina Gladwin was doing a
study on how farmers made decisions regarding adoption and use of fertilizers. One
day Christina took me to the field where she was going to interview some farmers. A
memory of that day is shown in the photo below.

Kerry Byrnes (far right) with Christina Gladwin interviewing a farmer

Many years |later, just the day befotYe I reti
anniversary celebration, during which Thomas Hager spoke on how he came to write
FeedngAHungry Wor |l d: | F DCtbasc Hri armsitc IFeos tlyF D@basr sh
achievements. Having worked at IFDC for 9+ years duringt h e c efirsttdecade,$

|l i stened with great i nter esheprjectedHaglaageds r e ma

screen photos from the book. Suddenly | was surprised to see among those photos
the same photo that | presented above which also appears on p. 112 of Feeding a
Hungry World.

Going back to 1978 and during a break in interviewing farmers in Guatemala, we
visited a local market, as | recall in the town of Huehuetenango. There | looked
through stacks and stacks of weavings until | found one that | liked as shown in the
photo below.



fiGrounds in Their Coffeed T One of my earliest TDYs to Guatemala took place in

1991 when USAID/Guatemala asked me to assess the effectiveness of a coffee project

the Mission was funding to help small-scale coffee growers improve their coffee yields

and income. | met in Guatemala City with several representatives of the National Coffee

Association (ANACAFE) and in the countryside with small-scale coffee farmers, where |
observed a session of the Afarmer school so wh
on growing coffee. After that session, and talking with farmers who were at that session,

| learned of their frustration with the assistance that ANACAFE extension workers were

providing to the farmers.

The farmers complained that from one season to the next the i f arsnt h o théy haw

been attending repeated the same information they heard in prior sessions of the same

school. Their concern was not thattheydi dnoét know how to tieprow cof f
lack of access to improved technologies, this due to a lack of credit, their inability to buy

fertilizers, and other constraints such as having to sell their coffee raw when they knew

they could increase their earningsb y d o i-in g r aivillage-level processing (milling)

of the coffee beans to add value to their product and enable them to fetch a better price

when the coffee is sold.

Harvesting Coffee Beans in Guatemala


http://ourgreatcoffee.com/wp-content/uploads/2016/06/guatemala-coffee-plantation.jpg

This led me to draft a report that proposed expanding the scope of USAID assistance to

provide a more demand-driven response with capacity for diverse assistance responses

(e.g., cooperatives that could provide credit) specific to meeting the small-scale coffee

farmer6 s needs. On a Fr i danydrafffrapetr iframoQoffeépotsou b mi t t e
Cafeteria: Toward an Alternative Model for AN
Farmer Coffee Producers,0to my ANACAFE counterpart for his review and comment,

arranging to meet with him on Monday to discuss the report.

On Monday, when | met with my ANACAFE counterpart, his feedback on the report was

positive but with one exception. He opened his desk drawer and pulled out a document

and told me that what | proposed in my report was what ANACAFE proposed to USAID

in the document he held in his hand. But USAID declined funding it, opting for a project

of more limited scope (i.e., ANACAFE extensionists providing information on growing

coffeet o f armers through the Afarmer school so) .

As a result, the farmers continued to complain. In effect, as in lyrics of the Carly Simon

song AYouodoweh eho s\haei r8i ngs A c theooftbtsfarmerswery cof f e e
not happy about ftloudsi n [ t h e iagsijtance prograenelnideed, these farmers

had A g lindheincdffeedto complainiand i f they coul dnét cry ab
in a glass of cold beer, at least they could seek some consolation in a hot cup of coffee.

Not Seeing the Forest for the Trees T In 1992, USAID/Guatemala requested that the

LAC TECH project, being implemented by Chemonics International, provide a team to

write a concept paper to support design of a proposed Integrated Natural Resource

Management and Sustainable Agriculture project. On preparing my section, | submitted

it to a team colleague who was to incorporate my input into the draft concept paper.

However, when | read the concept paper, | found that my colleague had misrepresented

what | had written, with the result being that the concept paper put more of an emphasis

on a At ec hn ddrmeegs cuttiagldowvn freescratiterdhanonan Ainsti tuti on

After first trying to correct the problem by simply editing and rewriting the problematic

sections of the concept paper, the same problem appeared in the next revision of the

paper, since my colleague completely ignored where | was coming from and had not

even come to me discuss the differences in our proposed approaches. Rather this led to

heated exchanges between that colleague and me, during which | tried to point out the

mix of institutional (economic and social) factors leading to farmers cutting down trees.

But my line of reasoning was to no avail as my colleague simply was missing the point.
Finally, I said to him: AOK, then, why are th
ABecause the far mer s arléencaalizad that gy doolwine & dhiee @ 3 e
environment and forestry background was blocking him from seeing the tautology of his

own argument . | ndeed, sedtlee fofest tputhetrées. vel v coul dno



lgaveupandwent to the Chemonicsd home office

what had happened, handing to him the section | wrote, saying that | left it up to him to
sort out whether our final concept paper would include what | had written. As a footnote,
perhaps part of the problem could be traced back to an internal division in the USAID
Mission. Indeed, on the evening | arrived in Guatemala City and checked into my hotel,
my problematic colleague called to tell me they had tried to reach me the day before to
advise me not to come to Guatemala, noting they had quickly realized during their first
day of discussions with the Mission that there was a major difference of opinion within
the Mission whether the project should be designed and, if so, what should be its focus.
Possibly the different views within the Mission had spilled over into and had taken root
within our own concept paper team.

A UFO Sighting T As part of my work to interview entrepreneurs on how they learned
to grow and export melons, | traveled by car with a driver to Zacapa, where melons had
become a major crop. Late in the afternoon, we were returning to Guatemala City. As
the sun began to set behind the mountains, the sky turned to dusk, and the road began
to climb up the mountainside, the driver shared that we were entering an area famous
for sightings of UFO or, in Spanish, OVNI (Objeto Volador No Identificado).

Flying Saucer over Guatemala

repr


https://www.youtube.com/watch?v=pnXJ55sfynE
http://www.terrain.org/articles/14/images/call_title.jpg
https://i.ytimg.com/vi/pnXJ55sfynE/hqdefault.jpg

He proceeded to tell me about an incident that had occurred to a small farmer living in

this region. Late in the evening the farmer noticed a bright pair of lights descending

along the mountainside near his home. The far
night to approach the lights. As he neared the bright lights he could see a small being

outlined by the lights. The farmer carefully approached the lights, his arms and hands
extended in friendship, sayingi n Spani s h. AnHel | o, my name i S
farmer, | welcome you!0A voice from the small being answered Spanish: i Mi g u e |

Garcia, a very tired truck driver, taking a dump! 0

Devel opment 0% Juiasdhe Uited IStates has been struggling to cope with

the |l oss of manufacturing jobs in the country
coffee-producing countries of Central America have struggled with how to cope with the

loss of livelihoods in the agricultural sector as a result of the negative impact of coffee

rust on coffee quality and yields. After the 1st International Coffee Rust Summit, held in

2013, a colleague (Steven Long i middle of photo below) and | made a field trip outside

of Antigua to visit coffee fields, interview coffee farmers, and see firsthand how the

devastating impact that the coffee rust disease was having on coffee plants and coffee

farmers.

Guatemalan Coffee Farmers Showing Coffee Rust Damage to Coffee Plants

One farmer whom we interviewed had, along with his sisters, inherited a coffee farm
from his father. The land planted to coffee had been divided up equally among the son
and his brothers and sisters. This farmer had fortunately been able to apply fungicides
and other recommended practices to keep the rust at bay and save his parcel of coffee.
However, none of his brothers or sisters had applied any practices to control the rust
and the coffee plants in their fields lay dead, their branches stripped of leaves as a
result of the uncontrolled rust.



The situation that poor small-scale coffee farmers in Central America have been facing

as they try to cope with coffee rustled metorecalRay Char | es 6 Bustedds si ¢ s O
and its lyrics as follows:

My bills are all due and the baby needs st
Cotton is down to a quarter a pound, bu:
I got a cow that went dry and a hen tha
A big stack of bills that gets bigger each day

The countyd gonna haul my belongings away

| went to my brother to ask for a loan cause | was busted
| hate to beg like a dog withouthis bone, but | 6m busted
My brother said there aindt a thing I
My wife and my kids are all down with the flu,
And | was just thinking about calling on you and I'm busted.

Wel | , I am no thief, but a man can go wror
The foodthat we canned | ast summer i s gone and
The fields are al/l bare and the cotton

Me and my family got to pack up and go,
But 10611 make a |iving, just where | donot
Il &m br oke, no bread,ovdrr mean | i ke nothin

Even my grandson, only five years old at the time, understood that, at the end of a ball

game, one team wins and the other |l oses. As h
apply this fAgot beato anal ogy t o llisdalecoffeegoi ng
growers in Central America, they cWwreakimgly figot

havoc on coffee quality and productivity in Guatemala and other countries, with the

consequences even more devastating when coffee prices drop, which in turn reduces

the incentive for farmers to use scarce capital to invest in technologies (e.g., fungicide)

to protect their coffeetrees.lsummar i zed t he despair -scéle Centr a
coffee farmer with my own versionofRay Char | esld cthBusttedd ed: A Ru:
interpretation of the lyrics in parentheses).

1 My bills are all due and the baby needsshoesand | 6ml é msakdays in d
tosomeone,e. g., t handcowpadbeoafford to) buy shoe:
1 Coffee is down to a quarter a pound, but | @aifeepticestare depressed,
and | cano6t afford to buy f uargdyicgiode t o spr

coffee rust.)

T I got a cow that went ¢@dr yloaarbd & vieean otwmata w
c a n dord toabdiy feed for the few chickens we have.)


http://www.youtube.com/watch?v=xZBQmPmigFA

1T The countyd gonna hauoghumg b é(fhe uglaragd away
so insecure that my coffee fields and shipments are at peril of being robbed.)

1 1 wentto my brother to ask for a loan cause | was rustedé . My brother sai
aindét a t hi(Asgnthelasd refaremaed athave: Three brothers and
three sisters all had small coffee plots, of which all had been abandoned, except
for the plot of one brother, due to coffee rust having killed the coffee trees. So far
one brother has been able to pull together the cash to buy the fungicide to spray
the coffee trees on his parcel. The other five brothers and sisters apparently
concluded fithere ainét a thing [they] <can

1 The food that we canned last summerisgonea nd | 0 m(Thera grabably
was no food canned | ast summer ,0anwh etnh e huep c
food has run out before the next corn harvest, wi | | hit Centr-al Amer.
scale coffee producers particularly hard in the coming months as a result of
reduced cash income due to depressed coffee yields and sales.)

1 The fields are all bare and the coffeew o n 6 t (Mamy aoffee fields previously
worked by small-scale coffee producers have been abandoned and the coffee
trees have now died or are in the process of dying.)

T Me and my family got to pack up and go / B
knowc a u s e | &(Bverrbefere tkedoffee rust crisis hit Central America in
2012, illegal migration continued from Central America as it has for over the past
decade or longer but now, with the coffee rust crisis, the number of Central
Americads poor going to urban centers and
feet, is likely to increase.)

T I1'dm broke, no brtehad,g,| (Fuaredany toésmillescale o
coffee growers most adversely affected by the coffee rust crisis, they will now
face a food security crisis.)

Convincing the Non-Believer Do-Gooders i On various occasions in Washington,

DC, | met with representatives of the NGO community. While their hearts were always

in the right pl ace, thelsdmeforagheir hedds. A&llnoo frequerdlyy | d n 6 t
they believed that the pathway to help poor small-scale farmers (so-called campesinos)

in the Central American countries is assisting them to grow more corn (i.e., increase

their corn yields). Further, some NGO representatives and perhaps also the NGOs they

worked for brought to their cause attitudes of anti-capitalism, anti-multinationals, and
anti-globalization.



They were not excited by the idea (in which | and many USAID colleagues believed)

that the way to help poor campesinos who largely subsisted on the milpa (corn and

beans) they grew was to transition these farmers into growing high-value horticultural

crops having demand in local, regional, and export markets. Indeed, on one occasion,

one NGO representative, not understandingwh at we wer e saying, respc
we dondt want to change these fa&rmebettwe onlf
(Note: Often NGOs providing assistance in agriculture also help villagers in rural

communities in other areas such as health and education.)

During one visit to Guatemala | attended a USAID-sponsored seminar in which several

ofthe Mission6s project i mplementers showcased the t
they had been providing as well as the positive results being achieved. In the midst of a

presentation by a member of the 4 Pinos Cooperative, | suddenly saw in just a single

slide the data that | felt would showtoanynon-b el i evgpgdédo t he merit
focusing assistance to campesinos SOLELY on helping them raise corn yields.

La reconversion agricola mejora el ingreso familiar

Campesino
Tradicional
1 Mz.
Costos y valor de Ventas
Maiz
Costos 6,616
Insumos 2,316
Jornales 4,300
Ventas 8,400
Utilidad (vetas-costos) 1,784
Ingresos (jornales + utilidad) 6,084
Ingreso Anual Total 6,084
El Nuevo Campesino genera 6.08 veces mas.

Fuente: Cooperativa 4 Pinos. Departamento de Desarrollo. En Quetzales.

The slide (see above) clearly illustrated that a small-scale farmer on one unit of land
(e.g., a manzana in Guatemala) can earn 6,084 Quetzales per year growing corn;
however, if that farmer puts that same unit of land into a mixed cropping system of corn
and horticultural crops, h e 06 87|011&aetzales, over a six-fold increase in the

f ar me ricaltsiral amgpme per manzana.



Right after the presentation | went up to the 4 Pinos representative to congratulate him
on the great presentation he had given and asked if it might be possible to obtain a copy
of this slide. Not long after | returned to my office in USAID in Washington, DC an email
arrived with that slide attached. | printed out several copies of the slide and, thereafter,
kept those copies handy in my office so the slide would be available when needed.

Not long thereafter, two NGO representatives came to visit our Broad Based Economic

Growth team to give a presentation on the good work that the NGO was developing in

one of the countries in which that NGO was working i and soon | was hearing the non-

bel i evgeoro diedrod0 s ong a hod imgatancitevasaahelpsmall-scale

farmers increase their corn productivity (yields), t he presenter 6s ar gume:!l
to no awareness of or interest in helping their client farmers to shift their land and labor

resources into higher-valued horticultural crops. In the midst of discussing what the

NGO representative had presented,]| i nterrupted and said AJust
be right back. o

Less than 30 seconds later | returned to our meeting room and passed out to each of
the attendees a copy of the above chart i and proceeded to explain in English what the
chart said in Spanish with the data shown. As | recall, and perhaps they were just being

A

gracious, our guestods response was: AVery int

Of cour s e, whetheeraheydtdok tkismmnewfound discovery back to their NGO

and their in-country project to share with other stakeholders. Lesson: If they do not
understanding with their Aheads, 06 it not 1|ike
their Ahearts. o

Bargaining for Candles & Bags in Antigua

The chandlery AEvelia del Pinal o is the ol des
1885). The candle recipes and designs have been handed down from generation to

generation. The business was started several generations ago by Evelia del Pinal with a

vision of making beautiful candles in all shapes, sizes, and colors. The store also sells

pillar-, flower-, bird-, and animal-shaped candles.



https://thewindsorwriter.files.wordpress.com/2011/12/6402352085_8075953137_m.jpg?w=175&h=150&crop=1
https://thewindsorwriter.files.wordpress.com/2011/12/6402348527_57db72b6d2_m2.jpg
https://thewindsorwriter.files.wordpress.com/2011/12/6402343551_9062344cbc_m1.jpg

| discovered this candle shop during a Saturday daytrip from Guatemala City to Antigua.
Indeed, the second time | returned to Antigua to look for this store, | had a difficult time
in locating it but after asking several retailers in the general neighborhood, | eventually
located the store T so to spare you the same here is a map of where to locate the shop.

&

Parque Cenfral__ &5 Al Volodn de Agua CERERIA
L LIl ] I::D "EVELIA DEL PINAL SUCS."

® e P 0 s . ® 50, AV SUr NATALIA G. DE CUEVAS
L
L 1% ]
6a. Av. Sur e

e 1iém
® ] 6a. Calle Poniente Horario:
N entre 6a. y 7a. Avenida Lunes a Sabado
Q 70' AV Sur z m Teléfono: 832-0616 9:00 A.M. a 1:00 P.M.
r ] 3 ' l r ] ANTIGUA GUATEMALA

But it was on that first visit to the store that | found myself so taken by the variety and

beauty of the hundreds of candles on display that | was a like a kid in a candy shop. |

spent an hour or so trying to decide which candles to buy and worried a bit how | was

going to get them all safely home. Once | had selected the candles | wanted, each of

the candles was individually wrapped in paper to minimize the risk of the candle being
broken and placed in a cardboard box.

QUelas Decorativas Hechas a Mano

After the purchase was made, | walked out of the store with a rather cumbersome bag,
wondering how | could more conveniently pack the candles. When | got back to the
central park (Parque Central), in order to catch our ride back to Guatemala City, | saw
several Indian women selling weavings and bags of various shapes and sizes.

Street Vendors near Parque Central in Antigua, Guatemala

| went from vendor to vendor keeping an eye out for what might be just the bag with the
right size and shape until | found the one | needed. Of course, all the time tipping my
hand by carrying that cumbersome bag of candles, so | knew the vendor would have me
at a disadvantage when it came time to bargain. Finally, | saw just the right one (like the
one in the photo below), with the right shape and size to accommodate all of the boxes
of candles that | had purchased i and it closed with a zipper to boot!


https://d3ustg7s7bf7i9.cloudfront.net/mmediafiles/pl/f4/f49e31be-a7e8-4f00-8e39-884d141b6669_879_586.jpg

Guatemalan Woven Duffle Bag

When | asked the price of the bag, the vendor told me what | felt was a ridiculously high

price, probably $40 or $50. After all, she knew there might be some potential shopper

who would pay that much for a beautiful bag like the one | wanted. But | countered with

a low-ball offer, say, $10. | always have not liked bargaining or haggling over price. Her
counterwas,say,$35 so | upped my generosity to $15. F
cheapo (all of this in Spanish). ABueno, o0 | a
but | countered, by shaking my head and saying quizas (perhaps), $19. She must have

known that her asking price was falling faster than my offer price was rising i and finally

we agreed on $20 7 and yet | wondered how much | had probably overpaid for the bag.

Central Park, Antigua, Guatemala

The answer to my question came a few minutes later. | had boarded the bus. As the bus

pulled slowly away from the Central Park, the same vendor held up to the window by my

seat another bag (same size and shape) as she tried to keep up with the bus, saying in

Spani sh, APl ease, mi ster, pl ease buy another
she now was willing to sell to me the same bag at half the price | had just paid for the

first bag. This left me wondering whethert he true value of the bag w
and materials to make and sell 1t but rather
income she could bring home each day to buy food and feed her family.


https://s-media-cache-ak0.pinimg.com/736x/44/59/89/44598968f158b9dc528b728e60d42ee7--duffle-bags-afro.jpg
http://antiguadailyphoto.com/wp-content/uploads/2016/06/p2107786979-4.jpg
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Over a 28-year period from 1985 to 2013, | visited Honduras 14 times for various short-
term assignments. My visits focused on one or another of five areas: Agricultural
Research and Extension, NGO Sustainability, Hurricane Reconstruction, Non-
Traditional Agricultural Exports (NTAES), and Food Security.

Agricultural Research and Extension

I 1985171 Assisted in writing implementation plan for Communication for Technology
Transfer in Agriculture (CTTA) Project.

1 19861 Conducted a farm survey of citrus growers for the Fundacion Hondurefia de
Investigacion Agricola (FHIA), in order to identify constraints to production of citrus.

19871 Assisted in conducting an assessment of the Comayagua Valley.

1 19961 Participated in the meeting of the directors of Central American public sector
National Agricultural Research Institutes to discuss steps to establish the Sistema de
Integracion Centroamericana de Tecnologia Agropecuaria (SICTA), held at the Pan
American Agricultural School (EI Zamorano).

NGO Sustainability

I 199571 Conducted a 3-day Organizational Management for Sustainability (OMS)
workshop for NGOs.

Hurricane Reconstruction

1 199971 Met with USAID/Honduras and U.S. Embassy staff to obtain information to

support design and i mplementation of the man,
hurricane reconstruction program in Honduras.

1 1999 - Attended USDA-US Al D/ Hondur as coordination meetin
Hurricane Reconstruction program in Honduras.


https://www.cia.gov/library/publications/the-world-factbook/geos/ho.html
https://www.cia.gov/library/publications/the-world-factbook/geos/ho.html

Non-Traditional Agricultural Exports (NTAES)

I 19891 Interviewed growers and exporters of melons for a study on the experience of

entrepreneurs in learning how to grow and export melons.

I 1990171 Served as the team leader for a Congressionally-mandated study to identify
common problems that agricultural producers in the Caribbean Basin faced and
potential mechanisms to address these problems.

I 2009171 Assisted the Honduran Foundation for Investment and Export Development
(FIDE) to develop an outreach strategy to nurture developing national ownership of
the recommendations of the Trade-Led Agricultural Diversification (T-LAD) study.

1 2009171 Collaborated with the Millennium Challenge Corporation (MCC) in conducting

a planning workshop for the MCC, MCA/Honduras, USDA, USAID/Honduras, and
FINTRAC to test a diagnostic tool for assessing sustainable value chains.

Food Security

1 20127 Provided oversight to University of California-Davis team studying constraints

to the growth of the horticulture sector in Central America, including travel in the
Feed the Future zone of influence in the West of Honduras.

T 2013i Provided oversight to UC Davis dissemi

assessment of constraints to growth of the horticulture sector in Central America.

AYou Name |t , Waidngae \@ibtb Hohduras) several colleagues and |
were on a field trip to an agricultural area outside San Pedro Sula. It was about time for
lunch so we stopped at a roadside restaurant. On entering, a teenage girl showed us to
atable,gave amenutoeachofus, and asked what wedd I
drinks, she asked each for his order and then headed to the kitchen.

Af ter a whil e, she came back and tol dsoine

took another look at the menu and ordered something else. After a while, the waitress
returned to tell one colleague they were out of what he had ordered, so he ordered
something else. When she returned a third time and told yet another colleague the
restaurant was out of what he had ordered, | intervened, saying something to the effect:
AWait a minute. The restaurant i s dalpsgyou.
donodot whatawefusor der ed. What Tididly, thegirl repled: e ? 0
fNothing because the ownerwe nt t o t he mar ket and has
for our drinks and left to look for another restaurant, hoping that its food procurement
officer would by then be back from the market.

Over the years that incident has reminded me The Jack Benny Show episode in which
Jack and Mary Livingston, on a road trip, get lost late at night. Finally the come upon a
restaurant, enter and sit down at a table but the owner says the restaurant is closed.

Jack insiststhatt he door was open, t hehgdemandsltoseseta

i ke

and

nat

t o

t hat

hu



menu. The owner says theredWelhlo, mematTheaan Jae K

owner repl i eist, AWeduWhkeralgamstorderdalsalad, the owner replies:

AWai got that. o So she asks f orAinGat sgmtd wti lcaht beuit
ThenJacksays:iWai t a minute. You said the restauran
open.Weasked f or a menu and you said you dondt ha\
you have and you said: AYou name it, wedOve go

The ownerreplied: A You ai n 6 tWelh atthe donduran roadside réstaurant,
there apparently was nothing on the menu that we could have named that they would
have had because the owner had not yet returned from the market.

Carne Asadai A Typical HonduranFood (i f theyodve got it

The Honduran Magician - When my son Shannon was young, and even now for my

grandson Braden, from time to time | have tried to demonstrate, all too unsuccessfully,

my limited prowess as a magician. Even with simple magic tricks, my son and grandson

quickly discovered an illusion was more trick than magic. In this regard, an agricultural

technician and | were on a field trip in Honduras. During one of our conversations, | was

surprised to learn that his hobby was being a part-time magician. So | asked him if he

had a stage name.He r esponded andjestwent ey hisilawad madd. i B ult , 0
responded excitedly, | kiiow what your stage name should be!0OHe looked at me with

curiosity and asked: Wiiat woul d t hat nameasé#&magidanlyour epl i ed:
should bill yourself as fHondurini - The Honduran Houdini 0While that got a laugh, |

donodot mycompaniodievert ook up AHondurini o as his sta:

The Package - While living in Reston (Virginia), a maid came in once a week to help my
wife with cleaning the house. The maid, who was from Panama, lived with her sister in
the nearby town of Herndon, in a house apparently owned by a third sister and her
husband, Donald F. Enos, who at the time, lived in Tegucigalpa, Honduras, where he
worked with the U.S. Embassy as a member of the Contra Task Force.


http://flavorverse.com/wp-content/uploads/2016/08/Carne-Asada-640x427.jpg

When the maid learned | was going to Tegucigalpa, she asked if | could take a package
of malil to give to her brother-in-law at the Embassy. On agreeing and receiving the
package (like the one in the photo below), | checked its contents, finding miscellaneous
first-class mail and some magazines. This was not that | was nosy but rather because
one should not carry packages from one country to the next without knowing their
contents. In this way, one can avoid having a customs official suddenly discover that the
package one is carrying contains something illegal.

On arriving in Tegucigalpa and checking in at the hotel, | phoned the Embassy and
spoke with Enos who asked that | drop off the package with the Marine Guard at the
Embassy gate. Later that day | left the package with the Marine Guard and returned to
the hotel, a little miffed that Enos hadna extended the courtesy of personally receiving
me, thanking me, or inviting me for a coffee. But, on the positive side, | was rid of the
package and turned my attention to preparing for my work assignment.

That trip to Honduras occurred in 1989. Then, some months later in March 1990, | was
reading the Washington Post (March 17, 1990) and discovered the following:

AID Official Admits Accepting Bribes; Contra-Assistance Director Paid for Steering
Contracts to Consultant: Over the last five years, Donald F. Enos, 47, a deputy director of
the Agency for International Development (AID), accepted $93,000 in bribes from George
Kraus of Kraus International, according to the plea Enos entered yesterday in Alexandria.
Based in New York, Kraus International held several consulting contracts in Central
America.

While Enos was in charge of developing and implementing health programs in El Salvador,

he received $60,000 from the Kraus Company for his help in steering over $2 million in

consulting contracts to Kraus. Kraus was approached earlier this year by prosecutors and

agreed to plead guilty to one count of bribery &
of Enos, according to an affidavit in the case. Soon afterward, AID investigators videotaped

meetings in which Kraus and Enos discussed bribes, some of which they agreed would be

made fAin the form of house payments and ot her de
(Washington Post, A Section, March 17, 1990).



Subsequently, on May 26, 1990, the Post reported that Enos faced a maximum prison

sentence of 30 years and fines up to $500,000, though his lawyer (John J. Grimaldi II)

sought | eniency, portr ayiwagadhligerd BoregrsSeliece f ami | vy
wor ker for most of his career. o Enos, Grimald
financial difficulty. The article further revealed that the probe of Enos had been initiated

in October 1988, after the investigative office of USAID in Tegucigalpa received a tip

alleging that Enos was giving George Kraus insider information about contracts and

At hat Kraus hel ped Enos finance the purchase
Post article that day (May 26, 1990) i titled i EQfficial at AID Sentenced to Prison for

Taki ng IiBrepbrtedctisabEnos was sentenced to a year in prison and fined $5,000

for taking $93,000 in bribes while directing an aid program for the Nicaraguan contras.

Enos was released from prison on July 9, 1991.

While researching the Enos case, | obtained further insight on him from a colleague who
knew Enos. My colleague wrote (personal communication) that the Inspector General
criminal investigations unit informed him that they were investigating a reported case of
kickbacks involving Enos and Krauss.

A PSC [Personal Services Contractor] in the Guatemalan Mission had been in El Salvador

and had learned of the [kickback] process there. A fake procurement was set up for Kraus to

make a payment to the PSC, with the intent of recording the transaction and then putting
pressure on Kraus to cooperate in getting Enos.
phone conversation in which Enos asked Krauss if [my colleague] could be recruited to their

operation. Happily, Kraus responded that | would never participate in anything like that.

Everything worked well [with the fake procurement] and Kraus was arrested. The prosecutor

offered a plea bargain with Kraus under which he would get a light sentence if he provided

information on all of the illegal transactions and cooperated in getting Enos, who they were

really after.

He and his lawyer agreed, a detailed accounting was submitted, and a transaction with Enos

was set up and recorded. The only problem for Krauss was that during the transaction Enos

got chatty about all of their prior transactions and mentioned ones that Kraus had not

included in his report to the prosecutor. So both Kraus and Enos spent time in prison, but

apparently not very long. A few years later Enos came through Guatemala representing a

[population] sector contracting firm seeking to do business with [a] Guatemalan NGO,

whi chéhad USAI D support. | phoned the I G to ask
had served his time there was nothing that should keep him from working for such a firm

(personal communication from Retired USAID Foreign Service Officer).

As a postscript, during the time that E n o sster-in-law worked with us as a maid, she
invited my wife Sonia and me to a party at the Enos house in Herndon, where she and
her sisters were living. While the house was in a middle-class neighborhood of
Herndon, we were shocked by the dilapidated conditiono f t h e ifteoiar, $lo®r8 s
without carpet or missing pieces of linoleum, walls dirty and greatly in need of



repainting, and even walls with holes punched through the sheet rock, as if someone

had punched a fist or foot through the wall. When | later learned that some of the

kickback money was goingtopayfor fihouse payments and other d
(including helping to finance the purchase of a condo in Panama), it became clear that

the money Enos was fearningowas not going into maintaining his residence (house) in
Herndon. l ndeed, | &dple gpleasrso twad tha sb diielscout arr
in Panama and, in the meantime, he had been doing nothing to maintain his house in

Herndon.

As another postscript, the whole incident left me wondering whether the package for
Enos that | handed over to the marine guard at the U.S. Embassy in Tegucigalpa may
have contained more than innocent first class email; they well could have included
envelopes with bribery payments. | 6 | | never know!

The Free Airline Ticket i During one visit to Honduras, | made a field trip from the

capital city, Tegucigalpa, up tothe San PedroSula, t he countryés princip
city. For some reason | made a last-minute decision to fly back to Tegucigalpa rather

than take the bus. When | got to the airport, | first checked with SAHSA (a Honduran

airline that later ceased operations in 1994 and merged into TACA) to find out what a

ticket would cost to fly to Tegucigalma. | wa
Honduras Lempiras was the equivalent of, say, US$ 100 at an exchange rate of 1 US$

= 2 Lempiras. Thus, to purchase the ticket, | needed 200 Lempiras. Actually, SAHSA

was selling the ticket at a price based on the highly overvaluedfiof f i ci al 6 exchan
(AUS$=2Lempira)thatdidndt r e f | e ¢black mérlet) exahangelrade on the

street where $1 could fetch 4 Lempiras.

It old the agento AJust a moment, 16l be right
adjacent parking lot where several entrepreneurial money changers were doing a brisk
business exchanging Lempiras for US Dollars. | asked one of them how many Lempiras
| could get for 1 US$ and was told 4 Lempiras per US Dollar. | then asked if he could
change $100 for 400 Lempiras. He nodded yes. | handed $100 to him and he gave me
400 Lempiras in exchange. We each counted our money, thanked each other, and |
returned t o t hrecouaterrplttingn20@Lempaas @ mk pocket and giving
the other 200 Lempirastothe agent, s ayi ng hH Paaetiaket®n yous next flight
to Teguz.0OAsmys on woul d s ay Rdthertleepapwhg anextra $0 in U.S.
Dollars to the airline for a ticket priced at 200 Lempiras, | still had an extra 200 Lempiras
in my pocket to help defray local costs such as my meals and incidentals.
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Over a 16-year period, | visited Nicaragua seven times for short-term assignments to
provide technical support to the Mission, conduct Organizational Management for
Sustainability (OMS) Workshops, and address Trade Capacity Building issues.

Mission Support

1 199417 Assisted in drafting amendment of the Private Agricultural Services (PAS)
project, focusing on a review of the evaluation of APENN, writing a scope of work
(SOW) forthepr oj ect 6 s institutional strewagst hening
for the project to strengthen technology generation and transfer capacity for non-
traditional agricultural export crops.

1 201071 Drafted SOWSs for (1) a secretariat for the PRORURAL donor coordinating
group on food security; and (2) a methodology for an agricultural sector assessment.

Organizational Management for Sustainability (OMS) Workshops

1 199571 Conducted a three-day Organizational Management for Sustainability (OMS)
workshop for NGOs.

1 200771 Conducted a three-day OMS workshop for NGOs.
Trade Capacity Building (TCB)

1 200971 Represented USAID at a meeting of Ministers of Agriculture of the Consejo
Agropecuario Centroamericano (CAC), presenting a PowerPoint on the CAFTA-DR
Trade-Led Agricultural Diversification (T-LAD) Study.

1 20107 Met with representatives of the Ministry of Trade to discuss TCB needs.

1 201171 Provided oversight to and assisted contractor team in conducting interviews
forafidoi ng agribusinessoO assessment .


https://www.cia.gov/library/publications/the-world-factbook/geos/nu.html
https://www.cia.gov/library/publications/the-world-factbook/geos/nu.html

They Also Serve Who Sit and Wait i During one assignment to Nicaragua, | had a

dual role, on the one hand, covering for the office director while he was on home leave;

and on the other,wor ki ng cl osely with two of the Missi
(FSNSs) to draft statements of work (SOWSs) for two USAID/Nicaragua planned activities:

(1) a secretariat for the PRORURAL donor coordinating group on food security; and (2)

an agricultural sector assessment.

The first task proved the most productive because my FSN counterpart reviewed what |

wrote and provided constructive feedback that helped me to improve the SOW. On the

other hand, on the second task, | was left feeling a bit out in left field because my FSN

counterpart kept canceling meetings we had scheduled for us to discuss the draft SOW

for the agricultural sector assessment. Once ameetingwasc ancel |l ed or postopc
go back to the word processor and, based on my own judgement, expanded, adjusted,

and/or otherwise refined the SOW in ways | felt improved it. In the end, | met only briefly

with my FSN counterpart on this task and never received any feedback on whether that

SOW ever went further than being put on the shelf or in a file cabinet.

The Corn Has Ears i A couple of months after marrying Sonia in Colombia in 1969,
she came to the United States, where we took up residence in Ames, lowa. Back then,
we could go just about anywhere (grocery stores, department stores, restaurants, etc.)
and have a conversation in Spanish with little chance anyone would also speak Spanish
and understand our conversation. Fast forward 40+ years to Nicaragua to the Managua
airport, where a colleague and | were conversing in English in an airport restaurant.

>
Comidas Rapidas

Restaurant in Managua Airport

We had just completed an assignment and were venting our frustrations that we had not

received as much support or feedback from one Mission colleague during our stay as

we felt would have been desirable. The individual whom we were discussingj ust wasnot
the same fireball that my colleague and | had known earlier in his career, noting that it

would have been helpful to our understanding of Nicaraguan development issues had

that staff member taken time to meet with us for a briefing.



Suddenly, a woman sitting atanearbyt abl e says: @ACareful,
husband! 0 To thssavgs moré than jus a kst embarrassing! To put behind
what had just happened, we said hello to her but as quickly as possible picked up our
carry-ons to retreat to our departure gate, hoping that we wo u | dumidtd her again at
the gate for the same flight on which we were booked.

youor e
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Technically, Panama is not considered part of Central America but is included here in
as the last country of Middle America (or Central America) before one reaches South
America. Over a 24-year period between 1986 and 2010, | carried out twelve short-term
assignments in Panama to address agriculture, economic, and environment issues;

NGO strengthening; and Trade Capacity Building (TCB), as summarized below.

Agriculture, Economic Growth and Environment

I 19861 Served as Team Co-Leader, USAID/Panama Agriculture Technology

Development and Transfer Evaluation.

1 20107 Participated in LAC Economic Growth and Environment Strategic Planning

Workshop.
NGO Strengthening

M 19981 Conducted

USAID Mission on how its new strategy could advance NGO sustainability.

a

review of Panamaos

20007 Participated in the Intermediate Result team for USAID/Panama
environmental Strategic Objective to develop draft Request for Assistance for design

of an i

NGOs.

nstitutional

strengthening

NBOs t o

program

1 20017 Conducted half of the first morning of a planned three-day Organizational
Management for Sustainability (OMS) Workshop (suspended due to 9/11).

Trade Capacity Building (TCB)

The Intercontinental Hotel in Miami, Florida hosted the first negotiation phase for
the Free Trade Area of the Americas (FTAA). The second phase was held at the
Caesar Park Hotel in Panama City, Panama.

f
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Caesar Park Hotel

During eight visits to Panama, | served as the USAID representative to the meetings of

the Consultative Group on Smaller Economies (CGSE) to identify ways donors could

help the regiondés smaller economies and devel
and to meetings of the Committee of Government Representatives on the Participation

of Civil Society to discuss ways in which countries could foster greater civil society

understanding of and support for the FTAA. During those eight visits, | participated

seven times in the CGSE meetings (twice in 2001, four times in 2002, and once in

2003) and two times (2001) in the meetings of the Committee of Government

Representatives on the Participation of Civil Society.

-~ 4 ¥

Panama i Melting Pot of Races from All over the World
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Multi-Purpose Project Office i My first work-related visit to Panama entailed working
two months in the summer of 1986 as team co-leader of the USAID/Panama Agriculture
Technology Development and Transfer Evaluation. For the two months | stayed in the
Hotel Ejecutivo, where the daily rate was only $50 per night, allowing me to pocket the

$50 difference of the total $100 allowe d by USAI D for 1l odging. | | e
Atechnol ogy t r awhldJean Susstnanngphh.D.eecohomist from the
University of Minnesota, | ed the evalwuationos

Jean, however, for the duration of the evaluation, opted to stay at a home of a friend
who was on home leave from the U.S. Embassy. But the problem arose that USAID

woul dndénthaey fimeal s and i ncipdréientualésssheglsor ti on o
submitted a hotel bill.

On hearing this | proposed to Jean that she rent a room at the Hotel Ejecutivo (thus
enablinghertoalsopoc ket $50), cont ienfurei ¢ md Gidirolucles s, t al
us to use her hotel rdoaavin-wia situation fr albh especialcforo s o f f
measlarranged f or Jeands r o0o0 m,ataoytime daypa might, [tody mi ne s
needed to go through the connecting door to fetch project documents, work on the

desktop computer we rented, or hold a meeting with our team, including myself, Jean,

and three other consultants. From time to time, Jean, an attractive brunette, stopped by

the hotel to meet with me either for lunch or for team meetings in our office (her room).

This arrangement worked out fine until, halfway through the second month, my wife

Sonia and son Shannon, on their return from spending the summer in Colombia, made

a stop in Panama to spend time with me and see the sights (e.g., the Panama Canal).

Sonia, Shannon, and | were having lunch one day in the hotel, when | began to worry
whatthehot el 6 s reception staff might think about
past month-and-a-half i and now all of a sudden my wife Sonia (and son Shannon)

were staying in the hotel but in a different room. Indeed, my meetings with Jean often

were very short, say, ten minutes (e.g., to pick up or drop off some documents).

Hotel Ejecutivo & Reception Desk


http://www.executivehotel-panama.com/uploads/9/8/7/0/98709092/ejecutivo-fachada-dia_2.jpg

Per haps not quite thinking clearly how to avoi
something to Sonia, | approached the reception desk and said. i khowy my wife and

sonare now staying in the hotel. Pl ease dondt |
who is renting the room next tadnoddedtreirheadT he t w
in agreement as | thanked them and walked back into the restaurant to finish my lunch

with Sonia and Shannon. | then told Sonia what 16 ¢ust told the staff at the reception

desk. Sonia,abitindi sbel i ef, sai d t agetmegoingiotenkdf, now wh
you. O I replied: AWel | , itheyardneoyw!woer endt al r e

Mar keti ng Panamaod s i Baafieldtapshat(summerNfd®8p, my

Panamani an counterpart mentioned thaies one of
was looking to come up with a nameto branditsexport-qu al i ty bananas. @ Wel
suggested, Aif | were the companyds ownher, an
and each ship is boarded by a pilot to guide
exporttqual ity bananas 8A TBomPRIniagttat PBdmdana. 660 To
apparently that company never picked up on my recommendation. Perhaps this shows

that it was better | continued pursuing my career as an applied sociologist working in

development than as one of those Madison Avenue Mad Men.

The Unanticipated i Working in collaboration with Chemonics International staff, | had
developed a three-day Organizational Management for Sustainability (OMS) Workshop
that we initially conducted successfully in Peru. Subsequently, | was on the lookout for
opportunities for a USAID Mission to ask me to conduct the workshop for NGOs in the
Mi ssi on6és hradeed, betwean 4994 and 2012, | had conducted this workshop
in seven LAC countries: 1994 (Peru); 1995 (Dominican Republic, Peru, Honduras,
Jamaica, Nicaragua, Bolivia, and two in Colombia); 1998 (Dominican Republic); 1999
(Colombia); 2007 (Nicaragua); and 2012 (Paraguay).

As a follow up to assistance | provided to USAID/Panama in 1998 (review of Panamad s
NGOst o recommend h onrew striategy dduldsadvaneenttie sustainability
of NGOs in Panama), and in 2000 (develop a Request for Assistance for design of a
NGO institutional strengthening program), the Mission invited me to conduct the OMS
workshop in Panama on September 11-13, 2001.


http://panamaadvisoryinternationalgroup.com/blog/wp-content/uploads/2016/11/delmonte-banana.jpg

